Project Profile: Turmeric-Based Value-Added Product
1. Executive Summary

This project aims to establish a sustainable enterprise producing high-quality turmeric-based
value-added products using organic farming practices with eco-friendly fertilizers derived
from waste algae, seaweed, compost, vermicompost, soil probiotics, and Trichoderma. The
total project cost is estimated at X29.75 lakhs, well within the X30 lakh budget constraint.
The project demonstrates strong financial viability with a payback period of 3.2 years and an
IRR of 28%.

2. Product Description
Primary Products:
¢ Organic Turmeric Powder: High-curcumin content certified organic turmeric powder
e Turmeric Capsules: Concentrated curcumin supplements
¢ Turmeric Tea Blends: Mixed with complementary herbs
e Turmeric Beauty Products: Face masks, soaps, and creams
Unique Selling Proposition:
1. Sustainably grown using eco-friendly fertilizers
2. Higher curcumin content due to optimized growing conditions
3. Chemical-free production process
4. Complete traceability from farm to product
3. Production Process
Cultivation:
e Land requirement: 2 acres
e Yield: 15-20 tonnes/acre of fresh turmeric
e Cultivation cycle: 7-9 months
Fertilizer Strategy:
e Waste Algae & Seaweed: Rich in micronutrients and growth hormones
e Compost & Vermicompost: Provides balanced nutrition and improves soil structure
e Soil Probiotics: Enhances nutrient uptake and improves plant immunity

o Trichoderma: Biological fungicide that promotes root growth



Processing:
1. Harvesting and cleaning
2. Boiling and curing
3. Sun/mechanical drying
4. Polishing and grinding
5. Product formulation and packaging
4. Market Analysis
Target Market:
e Health-conscious consumers
e Ayurvedic and natural medicine enthusiasts
¢ Organic product buyers
e Beauty and wellness industry
Market Size & Growth:
¢ Indian turmeric market: 1,200 crores with 10% annual growth
e Organic turmeric segment: Growing at 15% annually
e Export potential: High demand in US, Europe, and Middle East
Competition:
e Large FMCG players with turmeric products
e Regional organic brands
e Local unbranded players
5. Marketing Strategy
Channels:
¢ Direct-to-consumer through e-commerce
e Organic stores and supermarkets
o Wellness centers and Ayurvedic clinics
e Export through aggregators
Promotion:

o Digital marketing focusing on health benefits



e Participation in organic trade fairs

e Free samples and influencer collaborations

e Certification and quality assurance emphasis
6. Operational Plan
Infrastructure:

e 2 acres agricultural land (leased)

e 2,000 sq. ft. processing unit

e Basic machinery for processing and packaging
Human Resources:

e Farm workers: 4-6 seasonal

e Processing staff: 3 full-time

e Sales and administration: 2 full-time

e Management: Owner + 1 supervisor

7. Risk Analysis and Mitigation
Risk Description Probability Impact Mitigation Strategy

. Crop insurance, diverse planting
. Disease, pests, or . . o
Crop Failure Medium  High schedule, proper irrigation
weather damage
system

. Value-added processing, forward
] .. Fluctuating market ) . .
Price Volatility . High Medium contracts, diverse product
rices
P portfolio

. Regular testing, standardized
. Inconsistent . . . .
Quality Issues i Medium  High processes, R&D for improving
curcumin content L
cultivation

Stay updated with regulations,
Regulatory Changes in organic . maintain documentation,
. Low Medium . o o
Changes certification relationship with certification

bodies



Risk Description Probability

Market Entry of larger .
- Medium
Competition  players
Supply Chain  Transportation or .
Medium

Disruption packaging issues

Delayed payments or

Working .
. unexpected Medium
Capital Crunch
expenses
Labor Unavailability of
. Low
Shortage skilled labor

8. Financial Analysis

A. Project Cost
Particulars Amount (X)

Land & Site Development (Leased) 3,00,000

Building & Civil Works 8,00,000
Plant & Machinery 11,50,000
Miscellaneous Fixed Assets 1,25,000
Pre-operative Expenses 1,00,000
Working Capital Margin 5,00,000
Total Project Cost 29,75,000

B. Means of Finance

Particulars Amount (X) Percentage
Promoter's Contribution 9,75,000 32.77%
Term Loan 20,00,000 67.23%

Total 29,75,000 100%

Impact Mitigation Strategy

Brand differentiation, customer
Medium loyalty programs, unique product
formulations

. Multiple supplier relationships,
Medium .
buffer inventory management

Conservative cash flow planning,
High credit line availability, phased
expansion

Mechanization where possible,
Medium good worker relations, training
programs

C. Loan Amortization Schedule (X20,00,000 @ 12% for 7 years)



Year Opening Balance Interest Principal EMI Closing Balance

1  20,00,000
2 18,07,053
3  15,90,952
4  13,48,919
5 10,77,842
6 7,74,236
7  4,34,197
8 53,354

D. Fixed Assets

Asset

Building & Civil Works
Plant & Machinery

Miscellaneous Fixed
Assets

Total

2,40,000 1,92,947 4,32,947 18,07,053
2,16,846 2,16,101 4,32,947 15,90,952
1,90,914 2,42,033 4,32,947 13,48,919
1,61,870 2,71,077 4,32,947 10,77,842
1,29,341 3,03,606 4,32,947 7,74,236
92,908 3,40,039 4,32,947 4,34,197
52,104 3,80,843 4,32,947 53,354

6,403 53,354 59,757 O

Initial Value Useful Life Depreciation

(X) (Years) Rate
8,00,000 20 5%
11,50,000 10 10%
1,25,000 5 20%
20,75,000 - -

E. Projected Annual Expenses

Expense Category
Raw Materials
Labor

Electricity & Utilities
Packaging Materials
Marketing & Sales

Rent & Maintenance

Year 1 (X) Year 2 (X) Year 3 (X) Year 4 (X)
9,60,000 10,56,000 11,61,600 12,77,760
7,20,000 7,56,000 7,93,800 8,33,490
1,80,000 1,98,000 2,17,800 2,39,580
2,40,000 2,88,000 3,45,600 4,14,720
3,60,000 4,32,000 4,75,200 5,22,720

1,20,000 1,26,000 1,32,300 1,38,915

Annual
Depreciation (X)

40,000

1,15,000

25,000

1,80,000

Year 5 (X)
14,05,536
8,75,165
2,63,538
4,97,664
5,74,992

1,45,861



Expense Category Year 1 (X) Year 2 (X) Year 3 (X) Year 4 (X) Year 5 (X)

Administrative Expenses 1,50,000 1,65,000 1,81,500 1,99,650 2,19,615

Loan Interest 2,40,000 2,16,846 1,90,914 1,61,870 1,29,341
Depreciation 1,80,000 1,80,000 1,80,000 1,80,000 1,80,000
Insurance 60,000 63,000 66,150 69,458 72,930

Certification & Testing  1,20,000 90,000 90,000 90,000 90,000
Total Expenses 33,30,000 35,70,846 38,34,864 41,28,163 44,54,642

F. Cost of Goods Sold (COGS)

Particulars Year 1 (X) Year 2 (X) Year 3 (X) Year 4 (X) Year 5 (X)
Raw Materials 9,60,000 10,56,000 11,61,600 12,77,760 14,05,536
Direct Labor 5,40,000 5,67,000 5,95,350 6,25,118 6,56,373
Packaging Materials 2,40,000 2,88,000 3,45,600 4,14,720 4,97,664

Direct Production Utilities 1,20,000 1,32,000 1,45,200 1,59,720 1,75,692
Total COGS 18,60,000 20,43,000 22,47,750 24,77,318 27,35,265
G. Working Capital Requirements

Particulars Year 1 (X) Year 2 (X) Year 3 (X) Year 4 (X) Year 5 (X)

Current Assets

Inventory 4,50,000 5,40,000 6,48,000 7,77,600 9,33,120
Accounts Receivable 6,00,000 7,20,000 8,64,000 10,36,800 12,44,160
Cash & Bank Balance 2,50,000 3,00,000 3,60,000 4,32,000 5,18,400
Total Current Assets 13,00,000 15,60,000 18,72,000 22,46,400 26,95,680

Current Liabilities
Accounts Payable 3,00,000 3,60,000 4,32,000 5,18,400 6,22,080
Other Current Liabilities 1,00,000 1,220,000 1,44,000 1,72,800 2,07,360

Total Current Liabilities 4,00,000 4,80,000 5,76,000 6,91,200 8,29,440



Particulars Year 1 (X) Year 2 (X) Year 3 (X) Year 4 (X) Year 5 (X)
Net Working Capital 9,00,000 10,80,000 12,96,000 15,55,200 18,66,240
Increase in Working Capital 9,00,000 1,80,000 2,16,000 2,59,200 3,11,040
H. Sales and Profit Projection

Particulars Year 1 (X) Year 2 (X) Year 3 (X) Year 4 (X) Year 5 (X)
Revenue

Organic Turmeric Powder 18,00,000 21,60,000 25,92,000 31,10,400 37,32,480
Turmeric Capsules 12,00,000 15,60,000 20,28,000 26,36,400 34,27,320
Turmeric Tea Blends 6,00,000 7,80,000 10,14,000 13,18,200 17,13,660

Turmeric Beauty Products 4,00,000 6,00,000 9,00,000 13,50,000 20,25,000

Total Revenue 40,00,000 51,00,000 65,34,000 84,14,800 108,98,460
Less: COGS 18,60,000 20,43,000 22,47,750 24,77,318 27,35,265
Gross Profit 21,40,000 30,57,000 42,86,250 59,37,483 81,63,195
Gross Profit Margin 53.50% 59.94% 65.60% 70.56% 74.90%

Less: Operating Expenses 14,70,000 15,47,846 16,86,914 18,30,843 19,89,701

EBITDA 6,70,000 15,09,154 25,99,336 41,06,640 61,73,494
Less: Depreciation 1,80,000 1,80,000 1,80,000 1,80,000 1,80,000
EBIT 4,90,000 13,29,154 24,19,336 39,26,640 59,93,494
Less: Interest 2,40,000 2,16,846 1,90,914 1,61,870 1,29,341
Profit Before Tax 2,50,000 11,12,308 22,28,422 37,64,770 58,64,153
Less: Tax (25%) 62,500 2,78,077 5,57,106 9,41,193 14,66,038
Net Profit 1,87,500 8,34,231 16,71,317 28,23,578 43,98,115
Net Profit Margin 4.69% 16.36% 25.58% 33.56% 40.35%

I. Consolidated Financial Summary



Particulars YearO0(X) Year1(X) Year2(X) Year3(X) VYear4 (X) Year5 (X)

Initial Investment (29,75,000)

Revenue 40,00,000 51,00,000 65,34,000 84,14,800 108,98,460
Total Expenses 33,30,000 35,70,846 38,34,864 41,28,163 44,54,642
Profit Before Tax 2,50,000 11,12,308 22,28,422 37,64,77058,64,153
Net Profit 1,87,500 8,34,231 16,71,317 28,23,578 43,98,115
Add: Depreciation 1,80,000 1,80,000 1,80,000 1,80,000 1,80,000
Less: Loan

Repayment 1,92,947 2,16,101 2,42,033 2,71,077 3,03,606
(Principal)

Less: Increase in
. . 9,00,000 1,80,000 2,16,000 2,59,200 3,11,040
Working Capital

Net Cash Flow (29,75,000) (7,25,447) 6,18,130 13,93,284 24,73,301 39,63,469

Cumulative Cash
i (29,75,000) (37,00,447) (30,82,317) (16,89,033) 7,84,268 47,47,737
ow

J. Project Viability Indicators
Indicator Value Remarks
Payback Period 3.2 years Time required to recover initial investment

Net Present Value (NPV) X17,92,654 At 15% discount rate over 5 years

Internal Rate of Return (IRR) 28% Higher than bank loan interest rate
Benefit-Cost Ratio 1.60 For every X1 invested, X1.60 is returned
Break-Even Point (Year 1) 62% 62% of projected sales needed to break even

9. Implementation Timeline
Phase Duration Key Activities
Pre-implementation 3 months Land acquisition, permits, financing

Phase 1 3 months Infrastructure development, basic equipment installation



Phase Duration Key Activities

Phase 2 3 months Cultivation initiation, processing facility setup
Phase 3 9 months First cultivation cycle, product development
Phase 4 3 months Market entry, initial distribution

Phase 5 Ongoing Expansion and diversification

10. Conclusion

This turmeric-based value-added product venture presents a financially viable business
opportunity with significant growth potential. The project:

1. Is well within the budget constraint of X30 lakhs

2. Shows strong profitability starting from year 2

3. Offers multiple revenue streams through diversified products

4. Leverages sustainable agriculture practices using eco-friendly fertilizers
5. Has potential for scaling up operations as market demand grows

The risk analysis demonstrates that key challenges have been identified with practical
mitigation strategies in place. The financial projections indicate healthy returns with a Net
Profit Margin reaching 40.35% by Year 5, making this an attractive venture for the promoter

and potential investors.



