STATIONERY AND BOOK SHOP

1. INTRODUCTION

The stationery and bookshop business in Uttarakhand can be a profitable venture, especially
given the state's diverse population and growing educational sector. From students in schools
and universities to professionals and office-goers, the demand for stationery and books is ever-
present. The business can serve both individual customers and educational institutions, making
it versatile.

2. MARKET DEMAND AND TRENDS

The stationery and bookshop business in Uttarakhand has witnessed steady growth due to the
region's educational focus, increasing population, tourism, and the growing demand for office
supplies. Below are the market demand and trends in the stationery and bookshop business in
Uttarakhand:

1. Market Demand for Stationery and Books in Uttarakhand

1.1. Educational Sector Demand

¢ Schools, Colleges, and Universities: Uttarakhand is home to many renowned schools
and universities, including institutions in cities like Dehradun, Nainital, and Haridwar.
As educational institutions grow, so does the need for textbooks, reference books,
stationery supplies, and study materials.

¢ Board Examinations and Competitive Exams: The demand for study materials
(especially books for competitive exams like JEE, NEET, UPSC, and Banking) remains
high. Parents and students often look for specialized books, coaching center materials,
and exam preparation guides.

e Pre-College and Post-College: The growing population of college-going students in
cities like Dehradun and Rishikesh further drives demand for educational resources
such as academic books, novels, and reference guides.

1.2. Professional and Office Supplies Demand

¢ Office Stationery: With the increase in small and medium-sized businesses in
Uttarakhand, there’s a consistent demand for office supplies like papers, pens, files,
folders, staplers, and printers. Particularly in Dehradun (the state capital), businesses,
NGOs, and government offices require regular stationery for operations.

o Corporate Gifting: Customized stationery items (notebooks, pens, planners) and gift
stationery also attract demand from local businesses looking to gift employees, clients,
or partners during festivals and year-end events.




1.3. Growing Population and Tourism

¢ Local Population: Uttarakhand's steadily growing population, especially in urban areas
like Dehradun, Haridwar, and Nainital, ensures a stable demand for basic stationery
needs among children, students, and professionals.

¢ Tourism: Popular tourist destinations like Rishikesh, Haridwar, and Mussoorie attract
both national and international visitors. Books related to spirituality, travel guides,
and souvenir stationery items (e.g., diaries, notebooks, travel-themed stationery)
experience increased sales.

1.4. Seasonal Demand

e Back-to-School Seasons: The beginning of school years and the start of academic
sessions in June-July and January see a significant surge in demand for books,
notebooks, school kits, and other supplies. Festivals like Diwali and Christmas also
increase the demand for books and stationery as gifts.

o Exam Season: During exams or competitive exam preparation months, there is
heightened demand for study material, reference books, and stationery.

2. Trends in the Stationery and Book Shop Business in Uttarakhand

The increasing preference for online shopping has fueled growth in the e-commerce market
for books and stationery, with platforms offering convenience and peak-season sales.
Traditional brick-and-mortar stores are adapting by adopting hybrid models, combining
physical stores with an online presence. Simultaneously, the shift to digital learning has driven
demand for e-books, online courses, and digital study materials, especially among students
preparing for competitive exams, reshaping the traditional book-buying landscape.

Additionally, trends like personalized stationery, sustainable products, and the rise of self-help
and motivational books reflect evolving consumer preferences. The demand for trendy and
branded stationery as fashion statements is growing, while niche markets for educational
books—such as those for competitive exams—are thriving in Uttarakhand. Retailers focusing
on eco-conscious options and fostering relationships with coaching centers can tap into these
opportunities effectively.

3. Challenges in the Stationery and Book Shop Business
3.1. Competition from Online Platforms




e The rise of e-commerce platforms poses a significant challenge to traditional book and
stationery shops. Online stores often provide convenience, discounts, and a wider
variety of products that physical stores struggle to match.

e Price Sensitivity: Consumers are becoming more price-sensitive, often opting for
online retailers who offer competitive prices and discounts.

3.2. Stocking and Inventory Management

e Managing inventory can be challenging, especially with the seasonal nature of the
business. High demand during the back-to-school period requires businesses to
manage bulk orders and ensure that best-sellers are adequately stocked.

o Dead Stock: Books and stationery items that don’t sell quickly, especially specialized
books or out-of-season stationery, can become dead stock and tie up valuable shelf
space.

3.3. Changing Consumer Preferences

o As digital learning and e-books gain popularity, bookshops face a decline in demand
for traditional printed books. This shift necessitates diversification, such as
incorporating digital learning tools or expanding into niche product categories (e.g.,
educational toys, gadgets, or accessories).

4. DESIRED QUALIFICATION FOR PROMOTER

To successfully establish and manage a stationery and bookshop business in Uttarakhand, the
owner must combine educational qualifications, industry knowledge, and practical skills. A
background in Business Administration or Retail Management, complemented by knowledge of
supply chain and inventory systems, lays the foundation for efficient operations. Expertise in
books and stationery sourcing, trends in education, and financial management are crucial for
profitability. Marketing skills, especially digital marketing, are vital to reach diverse customer
bases, while adaptability and problem-solving are key to navigating challenges like competition
and seasonal demand. Practical retail experience, leadership abilities, and proficiency in
technology such as POS systems and e-commerce platforms further ensure the smooth running
of the business, alongside compliance with legal and copyright regulations.

5. BUSINESS OUTLOOK AND OPPORTUNITIES

The stationery and book shop business in Uttarakhand offers promising growth prospects
due to the increasing demand for educational materials, a growing population, the presence of
numerous educational institutions, and the expanding tourism sector. Here is an overview of
the business outlook and opportunities for this business in the state:




1. Positive Business Outlook

1.1. Growing Education Sector

Educational Institutions: Uttarakhand is home to a large number of schools, colleges,
and universities, such as Doon School, Indian Military Academy (IMA), Uttarakhand
Technical University, and Govind Ballabh Pant University of Agriculture and
Technology. These institutions generate constant demand for textbooks, reference
books, stationery supplies, and academic materials.

Competitive Exams: The rising number of students preparing for competitive exams
like JEE, NEET, UPSC, and Banking exams means a growing market for exam
preparation books and study materials.

1.2. Growing Urbanization and Population

Urban Development: Cities like Dehradun, Haridwar, Nainital, and Rishikesh are
witnessing rapid urbanization and population growth. This urban growth drives the
demand for stationery and books, as more people enter the education system and the
workforce, leading to an increased need for office supplies, educational tools, and
reading materials.

Tourism Growth: Uttarakhand is a popular tourist destination, particularly for spiritual
tourism (e.g., Haridwar and Rishikesh), as well as adventure tourism (e.g., Mussoorie
and Nainital). This creates an opportunity for local bookstores to sell travel guides,
souvenirs, and spiritual books to tourists.

1.3. Increased Affordability and Disposable Income

With an increase in disposable income, especially among the middle-class population
in urban areas, there is a higher demand for premium stationery, luxury books, and
personalized items like custom-made notebooks or diaries.

2. Key Opportunities in the Stationery and Book Shop Business

2.1. Expansion of Online Sales

E-commerce Integration: With the rise of online shopping, there is a growing
opportunity for physical stores to establish an online presence. Promoters can set up
e-commerce websites or partner with existing platforms like Amazon or Flipkart to
reach a larger customer base.

Home Delivery Services: Offering home delivery for customers who prefer online
shopping but want local options can cater to busy individuals and families. This is




particularly beneficial for urban areas like Dehradun and Haridwar, where demand for
education materials is high.

2.2. Growth in Personalized and Niche Stationery Products

Custom Stationery: Offering personalized stationery items like engraved pens, custom
notebooks, planners, and diaries can differentiate the business and attract customers
looking for gifts or special items.

Niche Markets: Specializing in unique or niche products, such as eco-friendly
stationery, handmade journals, or art and craft supplies, can target specific customer
segments interested in sustainable or artisan products.

Spiritual and Religious Books: Given Uttarakhand’s spiritual significance, religious and
spiritual books can attract tourists and pilgrims, especially in Haridwar and Rishikesh.
Setting up a spiritual book section will cater to this growing niche market.

2.3. Leveraging Seasonal Demand

Back-to-School Period: The back-to-school season (especially around June-July and
January) offers a huge opportunity for stationery and bookshops to boost sales with
special discounts, bundled offers, and seasonal marketing campaigns.

Festivals and Special Events: Offering gift stationery and books around festivals like
Diwali, Christmas, and New Year can drive sales during peak seasons, catering to both
locals and tourists.

2.4. Corporate and Bulk Sales

Bulk Orders for Educational Institutions: Schools, colleges, and universities often
require bulk purchases of textbooks, stationery kits, and office supplies. Partnering
with such institutions can ensure steady, recurring orders.

Corporate Sales: Providing branded stationery or customized items for businesses,
including pens, notebooks, calendars, and corporate gift sets, can create an additional
revenue stream.

Coaching Centers: There is significant potential to supply bulk study materials and
books to local coaching centers focused on competitive exams, particularly in
Dehradun, which is a hub for many such institutions.

2.5. Digital Learning and E-books

With the rise of e-learning platforms and digital education, offering e-books, digital
study materials, or even online book sales can diversify the product range.

The growing popularity of online tutoring and distance learning in the region creates
opportunities for digital study tools, online books, and ebooks related to educational
content, making the business adaptable to shifting market demands.




2.6. Localized Offerings for Tourists

¢ Souvenir Stationery: Tourists visiting Uttarakhand often look for local, unique
souvenirs. Offering stationery items such as travel journals, notebooks, diaries, and
artifacts related to Uttarakhand’s spiritual and cultural heritage can attract visitors
looking to take a piece of the state home.

o Travel Guides and Books: Books related to Uttarakhand’s tourist attractions, trekking
trails, spirituality, and cultural history can cater to the interests of visitors from
outside the state.

2.7. Educational Kits for Parents and Students

e As parents and students become more proactive in their educational planning, offering
school kits that include notebooks, stationery sets, calculators, stationery pouches,
etc., in one bundle can be a convenient and cost-effective solution.

o Study Packages for Competitive Exams: As demand for competitive exam preparation
increases, offering complete study kits (including relevant books, guides, and
stationary materials) can be a valuable service.

3. Challenges and Mitigation Strategies

While the business has significant growth potential, there are certain challenges that promoters
may face:

3.1. Competition from E-commerce

¢ Mitigation: To counter competition from online retailers, local businesses can offer
personalized services, such as providing expert recommendations for books, offering
same-day delivery, and maintaining a community connection with schools, colleges,
and other local institutions.

3.2. Price Sensitivity

o Mitigation: Offering loyalty programs, discount schemes, and bulk order discounts
can help attract price-sensitive customers. Additionally, businesses can focus on value-
added services, such as free delivery or customized packaging, to differentiate
themselves.




3.3. Stock Management and Seasonality

o Mitigation: Proper inventory management practices, such as automated stock
tracking systems and data-driven demand forecasting, can help manage seasonal
fluctuations and reduce the risk of overstocking or understocking.

6. MARKET POTENTIAL AND MARKETING ISSUES

1. Market Potential

The market potential for the stationery and bookshop business in Uttarakhand is
substantial, driven by factors such as population growth, increasing educational institutions,
growing disposable income, tourism, and digital trends. Below are key factors contributing to
the market potential:

1. Educational Sector Growth: Uttarakhand's robust educational infrastructure and rising
competitive exam preparation drive consistent demand for textbooks, study guides, and
stationery.

2. Urbanization Effects: Increasing urban population and business growth in cities like
Dehradun and Haridwar boost demand for educational materials, office supplies, and leisure
reading books.

3. Tourism Impact: Spiritual and adventure tourism increases demand for books on spirituality,
travel guides, and unique souvenir stationery items.

4. Rising Disposable Income: Growing middle-class affluence fuels demand for premium
stationery, luxury pens, personalized diaries, and online purchases.

5. E-commerce and Sustainability Trends: Digital learning and e-commerce provide
opportunities for diversified offerings, while eco-friendly products cater to niche,
environmentally conscious consumers.

2. Marketing Issues in the Stationery and Book Shop Business

While there is significant market potential, the stationery and bookshop business in
Uttarakhand faces several marketing issues that may affect its growth and competitiveness.
These challenges include:

1. Intense Competition from E-commerce: Online platforms dominate with lower prices and
convenience; local shops can compete by offering personalized services, unique products,
and same-day delivery.




2. Price Sensitivity: Many customers are price-sensitive, especially in smaller towns. Loyalty
programs, discounts, and bundled offers can attract budget-conscious buyers while
maintaining competitive pricing.

3. Inventory Challenges: Overstocking or understocking affects efficiency; automated
inventory systems, demand forecasting, and supplier partnerships can ensure optimal stock
levels.

4. Changing Preferences: Customer demands for specific products fluctuate; regular market
research and real-time feedback through social media help stay relevant.

5. Limited Marketing Budgets: Small businesses face advertising constraints; leveraging
digital marketing, SEO, and collaborating with schools or local events can boost visibility.

6. Seasonal Sales Dependence: Fluctuations during off-seasons can impact revenue;
diversifying product offerings and introducing promotions mitigate seasonality issues.

7. Customer Retention: Retaining loyal customers is challenging; programs like personalized
recommendations, loyalty perks, and community engagement foster repeat business.

6. BUSINESS INPUTS AND MATERIAL REQUIREMENTS

The stationery and bookshop business requires a range of inputs and materials to function
efficiently. These inputs can be broadly categorized into physical assets, inventory,
operational tools, and human resources. Below is an outline of the key inputs and material
requirements for starting and running this business in Uttarakhand.

1. Physical Assets

1.1. Store Setup and Infrastructure

o Retail Space: Renting or purchasing an appropriate store location in urban areas like
Dehradun, Haridwar, Nainital, or Rishikesh. The space should be easily accessible,
ideally near schools, colleges, or office hubs. A space between 200-500 square feet is
usually adequate.

e Store Interior Setup:

o Shelving Units: To display books, stationery, and related items.

o Counters and Display Tables: For showing popular or high-demand items.

o Lighting: Proper lighting to enhance the store's ambiance and ensure clear
visibility of products.
Signage: Clear store signage for branding and easy identification.

o Storage/Inventory Space: For stock management and easy access to products.




1.2. Office Equipment

e Point of Sale (POS) System: To manage sales, track inventory, and process payments.

e Cash Register/Payment System: Includes cash counters, credit card machines, and
receipt printers.

e Computers and Software: For maintaining inventory records, processing online orders,
and accounting.

o Packaging Materials: For wrapping books and stationery, especially during festivals or
special orders (gift wrapping, branded bags).

2. Inventory and Stock
2.1. Books

o Textbooks: Popular titles, school books, and reference materials for primary,
secondary, and higher education levels.

o Competitive Exam Books: JEE, NEET, UPSC, banking exams, and other entrance test
materials.

o Literature & Fiction: Novels, bestsellers, and popular fiction books.

¢ Non-fiction & Educational Books: Books on self-development, language learning, and
career development.

e Niche Books: Travel books, local history, spiritual books (particularly important in
Uttarakhand due to the presence of spiritual centers like Haridwar and Rishikesh), and
art and design books.

o Children’s Books: Storybooks, activity books, and educational material for children.

2.2. Stationery Supplies

¢ Writing Instruments: Pens, pencils, markers, highlighters, and erasers.

¢ Paper Products: Notebooks, journals, notepads, sticky notes, folders, and paper
pads.

e Art Supplies: Colored pens, sketchbooks, paints, brushes, crayons, and other art
materials.

o Office Stationery: Staplers, binders, scissors, paper clips, and folders.

o Corporate Stationery: Letterheads, business cards, calendars, and notepads tailored
for corporate clients.

o Packaging Materials: Gift wrapping paper, gift bags, boxes, and ribbons for packaging
products as gifts.

2.3. Niche Products and Services
¢ Personalized Stationery: Custom-made notebooks, calendars, and diaries.

e Eco-Friendly Products: Recycled paper products, biodegradable pens, and
environmentally friendly notebooks.




Souvenirs: Local art, crafts, and spiritual books that appeal to tourists, especially in
places like Haridwar and Rishikesh.

E-books and Digital Learning Resources: Offering e-books or online learning resources
through partnerships or through a store website.

3. Operational Tools

3.1. Inventory Management Tools

Inventory Management Software: A cloud-based system or software to track stock
levels, manage purchases and sales, and keep real-time records of inventory.

Barcode System: To make product tracking and sales processing faster and more
efficient.

Stock Organization Systems: Dividing books and stationery into categories like fiction,
educational, art supplies, and corporate for easier access.

3.2. Marketing and Promotional Materials

Printed Marketing Collateral: Flyers, brochures, posters, and banners for in-store
promotions and local advertising.

Digital Marketing Materials: Social media profiles, advertisements, and website
development (for online sales).

Loyalty Program Materials: Cards or apps to encourage repeat business, special
discounts, or loyalty rewards for frequent customers.

3.3. Branding and Design

Branding: Logo design, brand colors, and consistent themes across signage, business
cards, and packaging.
Store Signage: Clear, visible signs for attracting foot traffic and ensuring customers can

locate the store easily.
Online Store: If operating online sales, a website or e-commerce platform to display
books and stationery. This would also require hosting services, domain registration,

and a payment gateway.




4. Human Resources

4.1. Staff Requirements

e Salespersons: Knowledgeable staff who can guide customers in selecting the right
books, stationery, or educational materials. They should also be trained in customer
service, inventory tracking, and sales transactions.

e Store Manager: Someone who can oversee operations, including staff management,
inventory management, customer relationships, and ensuring the store runs
smoothly.

o Delivery Personnel: If offering home delivery, hiring delivery drivers or bikers is
necessary to ensure timely deliveries.

4.2. Training

¢ Product Knowledge: Staff should be knowledgeable about different book genres,
stationery supplies, and educational products.

e Customer Service Training: Offering great customer service to build loyalty and trust.

e Technical Training: For staff handling POS systems and inventory management tools
to ensure efficient operations.

5. Legal and Administrative Inputs

5.1. Licensing and Registration

o Business Registration: Register the business under applicable laws in Uttarakhand.

e GST Registration: If the business turnover crosses the threshold limit, GST registration
will be required.

¢ Shop and Establishment License: Obtain this license from the local authorities to run a
retail store.

5.2. Insurance

o Property Insurance: Coverage for the physical store and inventory against damages or
loss.

o Liability Insurance: Protects against claims related to customer injuries or accidents in
the store.

7. OPERATIONS AND EXECUTION PROCESS

To run a successful stationery and book shop business in Uttarakhand, a structured and
streamlined operations and execution process is essential. The process involves planning,
managing day-to-day operations, maintaining inventory, handling customer service, and




ensuring efficient marketing strategies. Below is a step-by-step guide to the operations and
execution process for this business:

1. Business Setup and Store Establishment

1.1. Location Selection and Setup

e Choosing the Right Location: Identify a strategic location in urban areas like
Dehradun, Nainital, Haridwar, or Rishikesh. The store should ideally be near
educational institutions (schools, colleges), commercial areas, or tourist hubs.

o Store Design and Layout: Create a welcoming ambiance by setting up shelves,
counters, and display units. Organize the space to make it easy for customers to
navigate and find what they need. For example, books can be organized by genre or
educational level, and stationery can be categorized for ease of browsing.

1.2. Business Registration and Licensing

o Register the Business: Choose a business structure (e.g., sole proprietorship,
partnership, LLC) and register the business with the Registrar of Firms or Companies.

e Obtain Required Licenses: Obtain the Shop and Establishment License, GST
Registration (if required), and other necessary permits from local authorities in
Uttarakhand.

1.3. Setting Up Online Presence (Optional but Recommended)

o Develop an Online Store: Set up an e-commerce platform or a website to cater to
customers who prefer shopping online. Ensure the website is mobile-friendly and easy
to navigate.

o Register on Online Marketplaces: You can also list your products on Amazon, Flipkart,
or local e-commerce platforms to expand your reach.

2. Inventory Management

2.1. Supplier Selection and Procurement

e Source Inventory: Establish relationships with book publishers, wholesale stationery
suppliers, and local distributors. Maintain a mix of textbooks, novels, reference
books, stationery items, and gift materials.

o For books: Partner with leading publishers, local authors, and distributors.
o For stationery: Find suppliers who provide quality materials like pens, pencils,
notebooks, art supplies, and corporate stationery.




e Eco-Friendly Products: If possible, source eco-friendly products such as recycled paper
notebooks, biodegradable pens, and sustainable stationery.

2.2. Inventory Control and Stock Management

e Inventory Management System: Use a cloud-based inventory management system to
track stock levels, purchases, and sales. This helps in identifying which products are
popular and which need reordering.

e Stock Replenishment: Ensure timely restocking of fast-moving items like textbooks
during the back-to-school season or stationery for office supplies. For less popular
items, avoid overstocking to minimize storage costs and wastage.

e Periodic Audits: Conduct regular physical inventory audits to cross-check with the
digital inventory records to avoid discrepancies.

3. Day-to-Day Operations

3.1. Customer Service

o Staff Training: Train employees in product knowledge, customer service, and sales
techniques. Ensure that they are well-versed in book genres, educational materials,
and stationery options.

¢ Personalized Service: Provide personalized recommendations for customers based on
their needs. For instance, suggest study guides for students or unique books for gift-
giving.

¢ Customer Assistance: Offer help in finding items and guide customers to the
appropriate sections of the store, creating a welcoming and helpful environment.

3.2. Sales Transactions

e POS System: Use a Point of Sale (POS) system to process sales efficiently. The POS
should be connected to the inventory management system to update stock in real time
after each sale.

e Payments: Accept various payment methods such as cash, credit/debit cards, and
digital payments (UPI, wallets). Offering multiple payment options enhances customer
convenience.

3.3. Marketing and Promotions
e In-store promotions: Use posters, discounts, bundles, and seasonal offers to promote

products. Offer deals like buy 1 get 1 free or discounts on exam prep books during
exam seasons.




Loyalty Programs: Implement a loyalty program where customers can earn points
with each purchase. The points can be redeemed for discounts or special offers on
future purchases.

Social Media Marketing: Use platforms like Facebook, Instagram, and WhatsApp to
promote store offers, new arrivals, and upcoming events. Share pictures of in-store
displays, new books, and stationery collections.

Local Advertising: Invest in local advertising through flyers, local newspapers, and
radio stations. Partner with local schools, universities, and businesses to offer
discounts or bulk orders.

3.4. Online Marketing

Website Optimization: Ensure that your website is optimized for local SEO to make it
easy for local customers to find your store online.

Google My Business Listing: Set up a Google My Business profile to increase visibility
in local search results. Add the store's location, working hours, contact details, and
customer reviews.

Social Media Ads: Run targeted ads on social media platforms to reach potential
customers who are looking for books, stationery, or educational materials in
Uttarakhand.

4. Delivery and Logistics

4.1. Local Deliveries

Delivery Options: Offer home delivery services for customers who cannot visit the
store. You can use local delivery agents or hire a delivery person for the task.

Bulk Orders: For corporate clients, schools, or colleges, ensure timely and efficient
delivery of bulk stationery orders.

Delivery Management System: Use a simple delivery management system to track
orders and ensure on-time deliveries. Customers should receive notifications when
their orders are shipped or out for delivery.

5. Financial Management and Record Keeping

5.1. Accounting and Bookkeeping

Record Transactions: Maintain accurate financial records using accounting software
like Tally or QuickBooks to track daily sales, expenses, and profits.




Cash Flow Management: Monitor cash flow carefully to ensure the business has
sufficient funds for inventory procurement, operational costs, and marketing
expenses.

Tax Compliance: File GST returns and other tax-related documents as per the
requirements of the local authorities in Uttarakhand. Keep accurate records of all
transactions to avoid discrepancies during audits.

5.2. Financial Planning

Budgeting: Set a monthly budget for inventory procurement, salaries, marketing
expenses, rent, and other overheads.

Profit Margins: Set pricing strategies based on cost analysis to ensure profitable
margins without pricing yourself out of the market. Regularly review pricing and
discounts based on sales trends and competitor pricing.

6. Customer Relationship Management (CRM)

6.1. Building Customer Loyalty

Customer Feedback: Regularly ask for customer feedback through surveys or direct
conversations to understand what products or services they would like to see more of.
Special Offers for Loyal Customers: Create special promotions or discounts for
customers who frequent the store. This can include birthday discounts, loyalty cards,
or exclusive members-only events.

6.2. Customer Engagement

Host Events: Organize book launches, reading sessions, or educational workshops to
create a community atmosphere. These events can also help in branding and
promoting your store.

Email Newsletters: Use email newsletters to send updates about new book arrivals,
special offers, and educational events to your customer base.

7. Expanding the Business

7.1. Diversification

Expand Product Range: As the business grows, consider diversifying your offerings.
You could introduce stationery supplies for corporate clients, e-books, personalized
stationery, or even school uniform sales.




e Franchising: If the business becomes successful, consider franchising your business

model to expand across Uttarakhand or into other regions.

8. MANPOWER REQUIREMENT

Manpower (Direct)

Sr. Particulars No. | Noof | Wages/Salari | Annual
No month | es per month | Expense
in year (Rs. In (Rs. In
Lakhs) Lakhs)
1 | Owner and store manager (self- 1 12 0 0
employed)
2 | Sales associate and delivery Personnel 2 12 0.08 1.92
4 | Helper 1 12 0.06 0.72
Total 2.64

9. IMPLEMENTATION SCHEDULE

Sr. No. Activity Time Required (in
months)
1 Site Selection for shop 0.5
2 Arrangement of Finance 1
3 Equipment Purchase 1
4 Staff Hiring 0.5
5 Marketing 1
6 Total time required (some activities shall run concurrently) 4

10. COST OF PROJECT

Project Cost

Sr. Particulars Annual Expenses (Rs. in lakhs)
No
1 Land -
2 Building (Rented) 0.50
3 Plant & Machinery 0.30
4 Equipment and Furniture Exp. 0.75
5 Misc. Fixed Asset 0.02
6 Preoperative & Preliminary Exp. 0.03
7 Working Capital 7.95

Total Project Cost 9.55




11. MEANS OF FINANCE

Sr. Particulars Annual Expenses (Rs. in lakhs)
No.
1 Promoter's contribution 3.82
2 Bank Finance 5.73
Total 9.55

12. LIST OF MACHINERY AND EQUIPMENT

A. MACHINERY

Sr. No Particulars Unit Price per Total Amount
Unit(Rs. in (Rs. in lakhs)
lakhs)
1 Computers with all necessary hardware 1 0.30 0.30
and installed Windows
Total 0 0.00 0.30
Amount

B. FURNITURE & EQUIPMENT

Sr. Particulars Unit Price per Unit(Rs. Total Amount

No in lakhs) (Rs. in lakhs)

1 | Shelving Units 50 0.01 0.25

2 | Counters and Display 10 0.02 0.20
Tables

3 | Lighting 1 0.30 0.30
Total Rs. 0.75

The availability of raw materials and equipment from local manufacturers is a promising
advantage for the entrepreneur. Choosing the right mix of products and suitable machinery and
tooling to facilitate modern and flexible processes is essential. Here are some of the suppliers of

business equipment and raw materials an entrepreneur can consider:

1. Knowledge World Books and Stationers
Saharanpur Road
Adjoining Hotel Onix, Majra, Pin Code-248001, Dehradun
07906905134/ 9871117428




Stationery Items, Book Shops, CBSE Books, Knowledge World Books and
Stationers, ICSE Books, and Competitive Books.

. Ram Lal Pustak Bhandar
Dispensary Road
Dispensary Road, Pin Code - 248001, Dehradun
09997879712
School Books, College Books, General —Books, Stationery  Items, Book

Distributor.

Besides these, online platforms such as India Mart, Trade Mart, Amazon, Flipkart, etc., can also

be explored for online ordering.

13. SALES REALIZATION

Sr. No Service Sales in Percentage INR
1 Books 90.0% 48.825

2 Stationary Supply 90.0% 18.9

3 Niche Products and Services 90.0% 8.1
Total 75.825

Annual capacity at 90%

PROFITABILITY PROJECTION

Sr.No | Particulars Annual Expenses
(Rs. in lakhs)

A Sales realisation 75.83

i) Raw materials 37.50
i) Utilities 0.19
iii) Manpower Cost (Salaries/wages) 2.64
iv) Administrative expenses 0.04
V) Packaging Cost 0.10
Vi) Material Lost Cost 0.10
vii) Selling & distribution expenses 0.66
viii) | Repairs & maintenance 0.10
iX) Rent 0.50
X) Interest 0.66
Xi) Misc. expenses 0.00

Total (B) 42.49

Gross profit/loss (A — B) 33.33



https://www.grotal.com/Dehradun/CBSE-Books-C78/
https://www.grotal.com/Dehradun/Knowledge-World-Books-and-Stationers-C78/
https://www.grotal.com/Dehradun/Knowledge-World-Books-and-Stationers-C78/
https://www.grotal.com/Dehradun/ICSE-Books-C78/
https://www.grotal.com/Dehradun/Competitive-Books-C78/
https://www.grotal.com/Dehradun/College-Books-C78/
https://www.grotal.com/Dehradun/General-Books-C78/

Less: Depreciation 0.14
C. PBIT 33.19
D Income-tax -
E Net profit/loss 33.19
F. Repayment (Annual) -0.24
G Retained surplus (E-F ) 33.43

14. BREAK-EVEN ANALYSIS

Fixed cost
Land & Building Rent 0.50
Depriciation 0.14
Interest 0.66
Manpower 0.79
Total Fixed cost 2.10
Variable cost
Raw materials 37.50
Utilities 0.19
ManPower 1.85
Administrative expenses 0.04
Selling & distribution expenses 0.66
Total Variable cost 40.24
Contribution margin 20%
Break-Even Point in Value 10.48

15. STATUTORY APPROVALS

To open a stationery and book shop in Uttarakhand, here are five key statutory approvals and
requirements:

1. Shop and Establishment Registration: Register the shop under the Uttarakhand Shop
and Commercial Establishment Act. This ensures that your business complies with
local labor and working conditions.

2. Trade License: Obtain a trade license from the local municipal corporation or
Panchayat. This is mandatory to operate any commercial business in the region.

3. GST Registration: If your annual turnover exceeds 340 lakhs, GST registration is
required. Even below this threshold, it may be necessary if you intend to trade across
state borders.




4. Fire Safety Certificate: Depending on the size of your shop and the type of goods
sold, you may need to get a fire safety certificate from the local fire department.

5. Health and Safety Clearance: Ensure that the premises meet health and safety
regulations, including proper sanitation and safety measures, especially if you plan to
sell any items that may need additional considerations.

It’s important to check with local authorities for any specific regional requirements or changes
in law.

Entrepreneurship programs that help run businesses successfully are also available from
institutes like the Entrepreneurship Development Institute of India (EDII) and its affiliates all
over India.

Disclaimer

Only a few machine manufacturers are mentioned in the profile, although
many machine manufacturers are available in the market. The addresses given
for machinery manufacturers have been taken from reliable sources, to the
best of knowledge and contacts. However, no responsibility is admitted, in
case any inadvertent error or incorrectness is noticed therein. Further the same
have been given by way of information only and do not carry any

recommendation.




