Software Development Enterprise

1. INTRODUCTION

Uttarakhand is rapidly emerging as a hub for digital innovation and entrepreneurship, making it
an ideal location to establish a software development unit. With increasing internet penetration,

growing demand for IT solutions in agriculture, education, and small businesses, and supportive

government schemes for startups and MSMEs, this sector offers vast growth potential.

Establishing a software development firm in Uttarakhand can serve local, national, and

international clients while creating skilled job opportunities in the region.

2. PRODUCT & ITS APPLICATION

o Custom Software Development: Solutions tailored for SMEs, NGOs, and government

departments

e Mobile App Development: Android and iOS apps for agriculture, tourism, education,

and retail

e Web Development: Dynamic and e-commerce websites

e Cloud-Based SaaS Products: CRM, ERP, HRMS tools

e Maintenance & Tech Support: Annual maintenance contracts and real-time support
« Digital Transformation Consulting: For traditional businesses going digital

\ Service H Target Segment H Application Example
\Custom ERP SolutionsH Local SMEs H Inventory, finance, HR systems
[Education Apps [Schools, Colleges, EdTech|| Learning management and assessment

Healthcare Software | Clinics, Hospitals |

Appointment systems, health records

Agriculture Apps || Farmers, Agri Startups |

Weather info, crop advisory

leCommerce Platforms || Retailers [

Online stores with logistics integration

3. DESIRED QUALIFICATION FOR PROMOTER

The promoter should ideally have a background in computer science, IT, software engineering,

or a related technical field. Experience in project management, coding, Ul/UX design, or product

development adds significant value. Entrepreneurial mindset, leadership skills, and familiarity

with client handling and agile development practices are also crucial for long-term sustainability.




4. BUSINESS OUTLOOK AND TRENDS

The Indian software market is expanding rapidly with rising demand for automation, cloud-based
systems, and remote working tools. Uttarakhand's demand is growing in government
departments (e-governance), tourism, agriculture, and education. Supportive state startup
policies, availability of IT-trained youth, and incentives under schemes like Startup India and
Digital India further strengthen the market scope.

5. MARKET POTENTIAL AND MARKETING ISSUES, IF ANY

Opportunities are vast due to the increasing digitization of the government and private sectors.
However, challenges such as acquiring high-value clients, competitive pricing, client trust, and
access to metro-city markets may exist. These can be addressed through strategic digital
marketing, collaborations with national platforms, and building a portfolio with small projects
and local clients first.

6. Infrastructure and Resource Requirements:

lInfrastructure/Resource I Specification | Cost(INR) |
Office Space (Rented) | 1000 sq. ft with power backup || 20,000/month |
\Computers & Laptops HG High-performance WorkstationsH 600,000 \
\Software Licenses H Dev tools, Cloud, Antivirus H 150,000/year \
lInternet & Networking Equipment| High-speed leased line |  25000setup |
Furniture and Interiors |Workstations, chairs, and lighting|| 150,000 |

7. MANPOWER REQUIREMENT

Average Salar
Role Quantity (INR/g th)y Annual Cost (INR)
mon

Project Manager 1 50,000 600,000

Software Developers 3 35,000 1,260,000




Ul/UX Designer 1 30,000 360,000

QA Tester 1 25,000 300,000
Marketing Executive 1 25,000 300,000
Admin & Accounts
1 20,000 240,000
Staff
Total 8 3,060,000

7. IMPLEMENTATION SCHEDULE

Activity Duration (in Months)
Finalizing Business Plan 0.5
Infrastructure Setup 1.0
Hiring and Team Onboarding 1.0
Software Development Kick-off 0.5
MVP/Prototype Delivery 1.5
Go-to-Market (Beta Launch) 1.0
Full Commercial Operations Begin 0.5
Total Implementation Time 4 to 5 Months




8. COST OF PROJECT

Component Estimated Cost (INR)
Infrastructure Setup 1,000,000
Software Licenses & Tools 150,000
Manpower (1st Year) 3,060,000
Marketing & Branding 200,000
Working Capital Buffer 300,000
Total Cost 4,710,000

9. MEANS OF FINANCE

Source Amount (INR) % Contribution
Promoter's Capital 1,885,000 40%
Bank Loan 2,825,000 60%
Total 4,710,000 100%

10. Development Process:

e Requirement gathering and analysis

e Designing UlI/UX prototypes




Backend and frontend development
Integration and testing

Deployment

Maintenance & client support

Feedback and continuous updates

10. Revenue Model & Profitability

Revenue can be generated from:
Project-based contracts

Monthly subscriptions (Saa$)

Annual Maintenance Contracts (AMC)

Licensing & IP monetization

Estimated Year 1 Revenue: INR 6,000,000
Estimated Net Profit: INR 1,200,000 (20% margin)

11. Exit Strategy and Scalability Options:

The promoter may consider a partial exit through equity dilution once the startup reaches
consistent revenue.

Long-term scalability can be ensured by productizing popular services and entering high-
growth markets such as health tech, edtech, and agri-tech.

Expansion to tier-1 cities via satellite offices or franchising.

Investment from angel networks or venture capital firms is possible once a strong
portfolio and recurring revenue are established.

12. Sustainability and CSR Opportunities:

Adopt green IT practices: use of energy-efficient servers, remote work infrastructure, and
digital documentation.




awareness and skillsets.

13.

Offer subsidized digital solutions to local NGOs, schools, or farmers.
Organize annual hackathons or coding bootcamps for students in Uttarakhand to build IT

Risk Assessment and Mitigation

Risk Factor

Description

Mitigation Strategy

Talent Acquisition

Difficulty in attracting experienced
developers in semi-urban areas

Partner with local colleges and offer
internships

Project Delays

Delays due to client indecision or
scope creep

Use agile methodology with clear
milestones and documentation

Cybersecurity Threats of data breaches or attacks|Implement strong encryption, regular
Risks on developed software audits, and compliance
Market Presence of well-funded IT firms in||[Focus on niche markets and
Competition metro cities personalized client support
Cash Flow||Revenue delays from clients or low||Maintain buffer capital and flexible
Management early-stage sales payment structures

14. STATUTORY/GOVERNMENT APPROVALS

MSME Udyam Registration
GST Registration

Shops & Establishments License
Trademark/IPR Registration (for proprietary software)
Eligibility under the Startup India Scheme




15. BACKWARD AND FORWARD INTEGRATIONS

Hiring interns from technical colleges, collaborations with training centers, and using

open-source frameworks
Forward: Launching mobile/web-based platforms, white-labeling products, and exporting

services

16. TRAINING CENTERS AND COURSES
o EDII Uttarakhand — IT & entrepreneurship programs

e STPI (Software Technology Parks of India)
e ITI & Polytechnics in Dehradun, Haldwani, Roorkee

e Online platforms: Coursera, Udemy, SWAY AM for team upskilling

17. Conclusion: A software development unit in Uttarakhand presents a sustainable and

scalable business opportunity. With strategic planning, skilled manpower, and robust product
development, this venture can serve growing digital needs locally and globally.




