DUY Uttarakhand

RITUAL SERVICES

1. INTRODUCTION

Uttarakhand, often referred to as the "Land of the Gods," is a region steeped in cultural richness and
spiritual significance. Against the backdrop of its majestic landscapes, the ritual services industry
in Uttarakhand has flourished, playing a pivotal role in preserving and perpetuating the age-old
customs that define the ethos of the state. As the state continues to evolve, the ritual services
industry in Uttarakhand finds itself at the crossroads of tradition and innovation. While preserving
the sanctity of age-old practices, ritual service providers are also adapting to the changing
preferences of a discerning clientele. In recent years, the demand for specialized ritual services in
Uttarakhand has witnessed a rise as individuals and communities seek to infuse modern
celebrations with the authenticity of time-honored customs.

2. SERVICE & ITS APPLICATION

In Uttarakhand, the ritual services industry is diverse, reflecting the rich cultural tapestry of the
region. Key services include traditional and Pahadi folk weddings, religious ceremonies in ancient
temples and during the Char Dham Yatra, birth ceremonies like Namkaran, funeral and last rites
assistance, and event planning for cultural celebrations and festivals. Additionally, there are
services related to Vedic astrology, spiritual rituals, and traditional folk performances. Service
providers in Uttarakhand navigate the delicate balance between preserving age-old customs and
meeting the evolving preferences of clients, offering a range of services that contribute to the
vibrant cultural heritage of the state.

3. DESIRED QUALIFICATION FORPROMOTER

Promoters in this industry should possess a deep understanding of North Indian traditions and
rituals. Knowledge of relevant religious practices, ritual conducting skills, and interpersonal
abilities are essential qualifications. Additionally, a background in event management or hospitality
can be advantageous.

4. BUSINESS LOOKOUT AND TRENDS

There are a total of 2042 Hindu temples in Uttarakhand and the ritual services industry thrives on a
deep cultural resonance, with a focus on preserving traditional ceremonies. The state's
picturesque landscapes contribute to a growing trend of destination rituals, attracting individuals
seeking spiritual ceremonies and weddings. Service providers are capitalizing on Uttarakhand's
natural beauty by offering destination-specific packages, including ceremonies in scenic locations,
providing a blend of spirituality and breathtaking surroundings. Besides, the integration of
technology in ritual services is on the rise, facilitating virtual participation for distant family
members and enhancing the overall experience.

5 KEY BUSINESS ELEMENTS
Cultural Authenticity: The promoter must emphasize preserving the rich cultural traditions of
Uttarakhand in every service.
Destination Expertise: They must capitalize on the scenic landscapes for destination weddings
and spiritual ceremonies.
Technological Integration: The promoter must incorporate virtual participation, live streaming,
and online planning tools for enhanced accessibility.
Customer Relationship Management: Another key element of success is strong client
relationships through effective communication and personalized services.
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Personalization Services: The promoter must offer tailor-made packages to meet individual
preferences and ensure offering unique experiences.

6. MARKET POTENTIAL AND MARKETING ISSUES; IF ANY

The market potential for ritual services in Uttarakhand is significant, propelled by the state's
profound cultural heritage and the persistent demand for genuine and traditional ceremonies. The
region's deep-rooted cultural practices contribute to a consistent need for services that honor and
uphold these traditions. The demand is also influenced from the influx of pilgrims from other
states and tourists who seek to partake in and experience the unique rituals of
Uttarakhand.Despite the promising market, businesses operating in this sector encounter notable
marketing challenges in the competitive landscape. The increasing demand creates a crowded
marketplace, intensifying the competition and making it imperative for businesses to find
distinctive ways to stand out. Effectively differentiating services, establishing a strong brand
presence, and communicating unique value propositions become essential strategies to navigate
these challenges. This challenge is compounded by

7. SUPPLY OF RAW MATERIAL

The supply of raw materials is a critical aspect of the ritual services industry in Uttarakhand,
encompassing various elements essential for the seamless execution of ceremonies. Traditional
weddings, religious rituals, and cultural events all rely on specific raw materials such as flowers,
fabrics, religious symbols, embellishments, religious artifacts, books, yantras and other ritualistic
materials. Establishing robust relationships with local suppliers, artisans, and businesses is
crucial for ensuring a consistent and reliable supply of these raw materials. This not only supports
the local economy but also contributes to the authenticity and cultural richness of the ritual
services offered in Uttarakhand. Platforms like www.pujasamgrionline.in play a pivotal role in
facilitating access to these ritualistic materials, providing a convenient avenue for both
businesses andindividuals to source the necessary items for ceremonies.

8. BUSINESS MODEL

The store layout for ritual services in Uttarakhand is meticulously designed to provide a culturally
immersive and efficient experience for clients to consult the professional. The front office features
a welcoming reception and private consultation room, blending traditional decor with modern
technology for virtual consultations.

9 BUSINESS PROCESS
Client Needs Assessment: This involves gathering information on the type of ceremony,
traditions, and specific requirements. The process ensures a comprehensive grasp of the
client's vision for the event, creating a foundation for subsequent planning stages.
Meticulous Planning: The subsequent stage involves developing comprehensive plans tailored
toindividual client needs
Coordination of Ceremonies: The coordination phase entails overseeing the execution of
ceremonies with adedicated focus on adherence to cultural traditions.
Post-Event Follow-Up: After the event, the process includes conducting post-event evaluations
to gather feedback from clients. This assessment helps gauge the success of the ceremony and
identifies areas forimprovement.
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10. MANPOWER REQUIREMENT

Sr. Particulars No. | No. of | Wages/Salaries | Annual Expense
No. month per month (Rs. In Lakhs)
inyear | (Rs. In Lakhs)

1 | Self-employed 1 - - -

2 | Poojari/Professional 2 12 0.2 4.8

3 Helper 1 12 0.1 1.2

Total 6.00
11. IMPLEMENTATION SCHEDULE

Sr. Activity Time Required (in months)
No.

1 Acquisition of premises 1

2 | Construction (if applicable) 1.5

3 Procurement & installation of Plant & Machinery 2.5

4 Arrangement of Finance 1

5 Recruitment of required manpower 1

6 | Total time required (some activities shall run concurrently) 3

12. COST OF PROJECT

Sr. No Particulars Annual Expenses
(Rs. in lakhs)
1 Pre-operative and preliminary Exp. 0.04
2 Equipment and Furniture Exp. 2.05
3 Working Capital 2.90
Total Project Cost 4.99

13. MEANS OF FINANCE
Bank-term loans are assumed @ 60%

Annual Expenses
Sr. No. Particulars (Rs. in lakhs)
1 Promoter's contribution 1.99
2 Bank Finance 2.99
Total 4,99

14. TOOLS, FURNITURE AND FIXTURES

Sr. No. Particulars Unit | Price per Unit Total Amount
(Rs. in lakhs) (Rs. in lakhs)

1 Storage Cabinets for storing Pooja 3 0.20 0.60

Samagri

2 Bell 5 0.05 0.25

3 Conch Shell 5 0.05 0.25

4 Vessels for offering - 0.20 0.20

5 Office furniture (Chairs, Tables, etc.) 5 0.15 0.75

Total 2.05

ﬁ
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A priest requires a set of items essential for performing rituals and ceremonies. These items are
categorized into four groups, each serving a distinct purpose in the sacred proceedings namely,
essentials for rituals, symbolic items, sacred tools and accessories, and sacred texts and
scriptures, including the Pooja Book or Scriptures. The promoter must look into the following
options for the requirementin bulk:
1. Shivam Sea Shell Mart

2449, Basti Punjabian, Subzi Mandi,

Clock Tower, near Tikona Park-110007

Delhi, India

2. Indian Nautical Instruments
175, Satti Street, Near Sabri Masjid,
Roorkee, Haridwar-247667,
Uttarakhand, India

3. ShreeKrishna Enterprise
A-5/ A-7,Sai Deep Complex Shivalik Nagar,
Opposite ICICI Bank,
Haridwar-249403,
Uttarakhand, India

15. SALES REALISATION

Sr. No Product Sales in
Percentage
1 Traditional Wedding Services 35.0%
2 Religious Ritual Services 30.0%
3 Birth Ceremonies(Namkaran) 15.0%
4 Funeral & Last Rites Assistance 20.0%
Total 100.00%

16. PROFITABILITY CALCULATIONS
The basis of profit calculation is: PLEASE DISCUSS

Annual Expenses
Sr. No Particulars (Rs. in lakhs)

A. Sales realization 16.20
B. Cost of production

i) Raw materials 7.20

ii) Utilities 0.10

iii) Manpower Cost (Salaries/wages) 6.00

iv) Administrative expenses 0.28

V) Selling & distribution expenses 0.66

vi) Rent 0.45

vii) Interest 0.34

Total (B) 15.03

Gross profit/loss (A — B) 1.17

Less: Depreciation 0.23
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C. PBIT 0.94
D. Income-tax 0.19
E. Net profit/loss 0.75
F. Repayment (Annual) 0.25
G. Retained surplus (E-F) 0.50

17. BREAKEVEN ANALYSIS
(Rs. in Lakhs)

Fixed cost
Land & Building Rent 0.45
Depreciation 0.23
Interest 0.34
Manpower 1.80
Total Fixed cost 2.82
Variable cost
Raw materials 7.20
Utilities 0.10
Manpower 4.20
Administrative expenses 0.28
Selling & distribution expenses 0.66
Total Variable cost 12.44
Contribution margin 20%
Break-Even Point in Value 14.10

18. STATUTORY/GOVERNMENT APPROVALS

It is important to comply with food safety and business regulations before starting a ritual service

business.

1. Shop and establishment license is necessary for operating a provision store wherein working
hours, employment conditions, and other regulatory requirements are stipulated.

19. TRAINING CENTERS AND COURSES
Training centers that offer professional training and certification in entrepreneurship and business
management are as follows:
1. National Institute for Entrepreneurship and Small Business Development (NIESBUD)
Regional Centre, Dehradun
NSTICampus, Green Park, Dehradun-248001,
Uttarakhand, India

2. Indian Institute of Entrepreneurship(lIE)
NH-37 Bypass, Near Game Village,
Lalmati Guwahati- 781029,

Assam, India

3. Institute of Entrepreneurship Development(IEDUP)
A-1&2,Industrial Area, Sarojini Nagar,
Kanpur Road, Lucknow-226008,
Uttar Pradesh, India
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Disclaimer

Only few machine manufacturers are mentioned in the profile, although
many machine manufacturers are available in the market. The addresses
given for machinery manufacturers have been taken from reliable sources,
to the best of knowledge and contacts. However, no responsibility is
admitted, in case any inadvertent error or incorrectness is noticed therein.
Further the same have been given by way of information only and do not
carry any recommendation.
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