Guided Forest Therapy Experiences in Uttarakhand
Executive Summary

This project aims to establish a guided forest therapy service in Uttarakhand, leveraging the
natural beauty of the Himalayan forests and the growing trend of wellness tourism. With
government support for tourism infrastructure and improved road connectivity to hill
destinations, there exists a significant opportunity to develop nature-based therapeutic
experiences for domestic and international tourists seeking health benefits from forest
immersion.

Market Overview

Uttarakhand, the capital of Uttarakhand, serves as a gateway to several Himalayan
destinations and is surrounded by lush forests that remain largely untapped for structured
wellness tourism. The city's strategic location, pleasant climate, and accessibility make it ideal
for forest therapy experiences.

Key Market Drivers:
e Growing wellness tourism sector in India (18-20% annual growth)
e Increased domestic travel post-pandemic
e Rising global interest in forest bathing and nature therapy
e Government initiatives promoting ecotourism in Uttarakhand
e Improved road connectivity to forest areas
Project Concept

The proposed venture will offer guided forest therapy experiences based on the Japanese
concept of "Shinrin-Yoku" (forest bathing), adapted to highlight the unique characteristics of
Himalayan forests. Services will include:

1. Guided mindfulness walks in carefully selected forest locations
2. Forest meditation and breathing sessions
3. Nature connection workshops
4. Local herb identification and traditional knowledge experiences
5. Customized packages for different health goals and durations
Location Analysis
Primary Forest Therapy Sites:

¢ Rajaji National Park periphery



e Mussoorie Forest Division

e Malsi Deer Park surroundings

e Lacchiwala Forest Area

e Sahastradhara region

These locations offer varying forest densities, biodiversity, and accessibility levels, allowing for

year-round operations with seasonal rotations.

Infrastructure Requirements

1. Small office/welcome center in Uttarakhand city

2. Basic amenities at forest entry points

3. Minimal, eco-friendly rest areas in selected forest locations

4. Transport vehicles for guest pickup/drop-off

5. First aid and safety equipment

Risk Analysis and Mitigation Plan

Operational Risks

degradation

Risk Likelihood | Impact | Mitigation Strategy

Adverse High Medium | Develop indoor alternatives; implement flexible

weather scheduling; create weather-appropriate gear

conditions rental options

Wildlife Medium High Comprehensive guide training in wildlife safety;

encounters maintain safe distances from known wildlife
areas; carry appropriate deterrents; develop
clear emergency protocols

Guest  health | Medium High First aid certification for all guides; emergency

emergencies medical kits; partnerships with local medical
facilities; clear evacuation procedures

Forest fires Medium High Regular monitoring of fire danger levels;
alternative routes planned; coordination with
forest department; temporary site rotation
during high-risk seasons

Trail Medium Medium | Regular rotation of trails; limit group sizes;

contribute to trail maintenance; follow leave-no-
trace principles




Regulatory Risks

Risk Likelihood | Impact | Mitigation Strategy
Forest permit | Medium High Develop relationships with Forest Department;
restrictions obtain multi-year permissions where possible;
stay informed of policy changes; active
participation in sustainable tourism initiatives
Changing Medium Medium | Membership in tourism associations; legal
tourism counsel on retainer; adaptable business model
regulations
Land use | Low High Proper documentation of all permissions;
conflicts community engagement; benefit-sharing
mechanisms with local stakeholders
Market Risks
Risk Likelihood | Impact | Mitigation Strategy
Seasonal High Medium | Develop off-season packages; partner with
fluctuations in hotels for vyear-round referrals; create
demand indoor/urban nature connection programs for
monsoon season
Competition from | Medium Medium | Unique positioning with certified forest
similar services therapy guides; authentic local knowledge
integration; marketing emphasis on health
benefits and scientific foundations
Economic Medium High Diversified target markets (domestic and
downturns international); multiple price points; corporate
affecting tourism wellness packages as alternative revenue
stream
Financial Risks
Risk Likelihood | Impact | Mitigation Strategy
Cash flow challenges | Medium High Maintain 6-month operating expense
reserve; flexible staffing model with core
team and on-call guides; prepaid booking
system
Currency fluctuations | Medium Low Pricing strategies that hedge against
(for international fluctuations; focus on domestic market to
tourists) balance international exposure
Unexpected cost | Medium Medium | Conservative financial projections;
increases guarterly review and adjustment of pricing
strategy; flexible supplier agreements




Contingency Planning

1. Emergency Response System: Detailed protocols for medical emergencies, natural
disasters, and other safety incidents

2. Business Continuity Plan: Systems for maintaining operations during disruptions

3. Financial Buffer: 15% contingency allocation in initial capital requirements

4. Flexible Business Model: Ability to scale operations up or down based on demand and

conditions

5. Alternative Revenue Streams: Additional offerings such as virtual nature experiences,
nature-themed merchandising, and consultation services
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Land use | Low High Proper documentation of all permissions;
conflicts community engagement; benefit-sharing
mechanisms with local stakeholders
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Loan Amortization Schedule

Loan Amount: INR 38,64,000

Interest Rate: 12% per annum
Term: 5 years (60 months)
Monthly Payment: INR 85,939

Year | Principal Paid | Interest Paid | Total Payment | Remaining Balance
(INR) (INR) (INR) (INR)

Year | 5,67,307 4,64,961 10,32,268 32,96,693

1

Year |6,39,057 3,93,211 10,32,268 26,57,636

2

Year |7,20,131 3,12,137 10,32,268 19,37,505

3

Year | 8,11,802 2,20,466 10,32,268 11,25,703

4

Year | 11,25,703 1,17,493 12,43,196 0

5

Total | 38,64,000 15,08,268 53,72,268 -

Monthly Breakdown - Year 1

Month | Payment (INR) | Principal (INR) | Interest (INR) | Balance (INR)

1 85,939 43,219 42,720 38,20,781

2 85,939 43,695 42,244 37,77,086

3 85,939 44,176 41,763 37,32,910

4 85,939 44,664 41,275 36,88,246

5 85,939 45,156 40,783 36,43,090

6 85,939 45,655 40,284 35,97,435

7 85,939 46,160 39,779 35,51,275

8 85,939 46,670 39,269 35,04,605

9 85,939 47,187 38,752 34,57,418

10 85,939 47,708 38,231 34,09,710

11 85,939 48,236 37,703 33,61,474

12 85,939 48,771 37,168 33,12,703
Working Capital Details

Item Amount (INR)

Staff salaries (3 months) | 7,50,000

Rent advance (3 months) | 1,80,000

Utilities and maintenance | 90,000

Marketing and promotion | 2,00,000

Office supplies 50,000

Insurance 1,20,000




Miscellaneous 1,00,000
Total Working Capital 14,90,000
Fixed Assets
Asset Cost (INR) | Useful Life | Annual Depreciation
Vehicles 24,00,000 | 8 years 3,00,000
Office equipment 3,00,000 5 years 60,000
Safety equipment 1,50,000 | 3years 50,000
Furniture and fixtures | 2,00,000 10 years 20,000
Total Fixed Assets 30,50,000 4,30,000
Cost of Goods (Services) Details

Item Cost per Session (INR)
Guide compensation 2,000

Transportation 1,500

Refreshments 500

Equipment maintenance | 300

Forest entry fees 200

Insurance allocation 500

Total COG per Session 5,000

5-Year Financial Projections

Assumptions

e Average price per person: INR 2,500

e Average group size: 6 persons

e Revenue per session: INR 15,000

¢ Sessions increasing yearly as operations expand

e Operating at 65% capacity in Year 1, reaching 85% by Year 5

¢ Inflation adjustment of 5% annually for both revenue and expenses

Annual Projections

Particulars Year 1 Year 2 Year 3 Year 4 Year 5
REVENUE

Number of Sessions | 480 600 720 840 960

Total Participants 2,880 3,600 4,320 5,040 5,760
Revenue (INR) 72,00,000 | 94,50,000 | 1,19,07,000 | 1,45,89,000 | 1,74,96,000
EXPENSES

Cost of Goods Sold | 24,00,000 | 31,50,000 | 39,69,000 48,63,000 58,32,000
Fixed Expenses




- Staff Salaries 30,00,000 | 31,50,000 | 33,07,500 34,72,875 36,46,519

- Rent 7,20,000 7,56,000 | 7,93,800 8,33,490 8,75,165

- Utilities 2,40,000 2,52,000 | 2,64,600 2,77,830 2,91,722

- Marketing 6,00,000 6,30,000 | 6,61,500 6,94,575 7,29,304

- Insurance 3,60,000 3,78,000 | 3,96,900 4,16,745 4,37,582

- Depreciation 4,30,000 4,30,000 | 4,30,000 4,30,000 4,30,000

- Interest 4,64,961 3,93,211 | 3,12,137 2,20,466 1,17,493

- Misc. Expenses 2,40,000 2,52,000 | 2,64,600 2,77,830 2,91,722

Total Expenses 84,54,961 | 93,91,211 | 1,04,00,037 | 1,14,86,811 | 1,26,51,506

Profit Before Tax (12,54,961) | 58,789 15,06,963 31,02,189 48,44,494

Income Tax (25%) 0 14,697 3,76,741 7,75,547 12,11,124

Net Profit (12,54,961) | 44,092 11,30,222 23,26,642 36,33,371

Profit Margin -17.43% 0.47% 9.49% 15.95% 20.77%
Cash Flow Statement

Particulars Year 1 Year 2 Year 3 Year 4 Year 5

Operating Activities

Net Profit (12,54,961) | 44,092 11,30,222 | 23,26,642 | 36,33,371

Add: Depreciation 4,30,000 4,30,000 | 4,30,000 | 4,30,000 |4,30,000

Operating Cash Flow (8,24,961) | 4,74,092 | 15,60,222 | 27,56,642 | 40,63,371

Financing Activities

Loan Repayment | (5,67,307) | (6,39,057) | (7,20,131) | (8,11,802) | (11,25,703)

(Principal)

Net Cash Flow (13,92,268) | (1,64,965) | 8,40,091 | 19,44,840 | 29,37,668

Opening Cash Balance 14,90,000 | 97,732 (67,233) 7,72,858 | 27,17,698

Closing Cash Balance 97,732 (67,233) 7,72,858 | 27,17,698 | 56,55,366

Break-even Analysis

Break-even Point: 5,637 participants (approximately 940 sessions) Expected to be achieved

during Year 3 of operati

ons.

Return on Investment (ROI)

Metric Value

Initial Investment INR 55,20,000
Cumulative 5-Year Profit | INR 58,79,366
ROI (5-Year) 106.5%
Payback Period 4.2 years

IRR 17.8%




Comprehensive Financial Summary

Financial Metric | Year 1 Year 2 Year 3 Year 4 Year 5
Revenue 72,00,000 | 94,50,000 | 1,19,07,000 | 1,45,89,000 | 1,74,96,000
Total Expenses 84,54,961 | 93,91,211 | 1,04,00,037 | 1,14,86,811 | 1,26,51,506
Net Profit (12,54,961) | 44,092 11,30,222 23,26,642 36,33,371
Cash Balance 97,732 (67,233) | 7,72,858 27,17,698 56,55,366
Outstanding Loan | 32,96,693 | 26,57,636 | 19,37,505 11,25,703 0

ROI (Cumulative) | -22.73% -21.94% | -1.46% 40.67% 106.50%

Implementation Plan
Phase 1: Establishment (Months 1-6)
e Legal entity formation and permits acquisition
e Initial team recruitment and training
e Location scouting and trail preparation
o Website and booking system development
Phase 2: Soft Launch (Months 7-9)
e Limited operations with select customer groups
e Feedback collection and service refinement
e Local partnerships development
e Marketing campaign initiation
Phase 3: Full Operations (Month 10 onwards)
e Complete service offering
e Expanded marketing and outreach
e Additional guide recruitment and training
¢ Development of seasonal packages
Government Support and Infrastructure
The project aligns with several government initiatives:
¢ Uttarakhand Tourism Development Board's eco-tourism promotion
o Forest Department's sustainable forest use programs
e Ministry of AYUSH's wellness tourism initiatives
¢ Improved road connectivity under Bharatmala and state infrastructure projects

Recent improvements in road conditions include:



Widening of Uttarakhand-Mussoorie highway
All-weather road development to key tourist destinations
New bridges and tunnels reducing travel time to forest areas

Better signage and road safety measures in hill regions

Sustainability and Community Impact

The project emphasizes:

Minimal environmental footprint

Local employment generation (15+ direct jobs)
Knowledge preservation of traditional forest wisdom
Education about forest conservation

Revenue sharing with local communities

Support for forest maintenance initiatives

Conclusion

The Guided Forest Therapy Experiences project in Uttarakhand presents a viable business
opportunity that capitalizes on Uttarakhand's natural resources while promoting wellness
tourism in a sustainable manner. Despite initial financial challenges, the projections indicate
strong profitability from Year 3 onwards with an attractive long-term ROI of 106.5% over five
years.

The project's alignment with government infrastructure improvements and tourism initiatives
creates favorable conditions for success. With proper risk management and phased
implementation, this venture can establish Uttarakhand as a premier destination for forest

therapy in India.



