
ADVENTURE TOURISM 

PHOTOGRAPHY IN UTTARAKHAND 

Project Profile 

1. Executive Summary 

This project proposes the establishment of "Himalayan Frames," a premium adventure 

tourism photography venture based in Uttarakhand. The business will offer specialized 

photography tours, workshops, and services for adventure tourists seeking to document their 

experiences while exploring Uttarakhand's diverse landscapes and adventure activities. The 

venture capitalizes on the growing adventure tourism sector in Uttarakhand while addressing 

the increasing demand for high-quality photography services and instruction during adventure 

experiences. 

2. Project Overview 

Location Base: Rishikesh, Uttarakhand (with operations throughout the state) 

Target Market: Domestic and international adventure tourists, trekking groups, river rafting 

enthusiasts, mountaineering expeditions, paragliding participants, and wildlife safari visitors 

Service Areas: Rishikesh, Auli, Munsiyari, Nainital, Corbett National Park, Chopta, 

Kedarnath Trek Route, Valley of Flowers, and other adventure hotspots in Uttarakhand 

Operational Timeline: Year-round with seasonal emphasis (peak operations during March-

June and September-November) 

Service Offerings 

1. Guided Photography Adventure Tours 

o Multi-day photography expeditions to prime adventure locations 

o Specialized tours (wildlife, landscape, astrophotography, cultural) 

o Seasonal specials (monsoon drama, winter snow, spring blossoms) 

2. Adventure Activity Photography Services 

o Professional photography during rafting, trekking, paragliding experiences 

o Action photography packages for adventure sports participants 

o Drone aerial photography and videography of expeditions 

3. Photography Workshops and Training 

o On-location adventure photography workshops 

o Camera gear rental and instruction 

o Post-processing tutorials and editing services 

4. Content Creation and Merchandising 

o Custom photobooks and digital galleries 

o Large-format prints and canvas offerings 

o Stock photography licensing 

o Social media content packages for adventure businesses 

3. Market Analysis 



The adventure tourism sector in Uttarakhand has experienced robust growth, with an annual 

increase of approximately 15-20% in tourist footfall over the past five years. The state 

government's focus on promoting adventure tourism through initiatives like the Uttarakhand 

Tourism Development Board's adventure sports policies has further catalyzed this growth. 

Key market indicators include: 

• 3.5+ million adventure tourists visiting Uttarakhand annually 

• Rising disposable income among domestic tourists 

• Increasing social media influence driving adventure tourism choices 

• Growing demand for experiential tourism with professional documentation 

• Limited specialized photography services currently available in the region 

4. Business Model 

The business will operate on a service-based revenue model with the following streams: 

• Guided photography tours (40% of revenue) 

• Adventure activity photography services (25%) 

• Photography workshops and equipment rentals (20%) 

• Content creation and merchandising (15%) 

Pricing will be positioned in the premium segment, reflective of the specialized nature of 

services and the target market's willingness to pay for quality photography experiences. 

5. Technical Requirements 

The business will require professional photography equipment, transportation assets, and a 

physical office/studio space in Rishikesh. Major technical investments include: 

• Professional camera systems (Sony Alpha, Canon, and Nikon bodies and lenses) 

• Specialized adventure photography gear (waterproof housings, action cameras) 

• Aerial photography equipment (DJI drones) 

• Post-processing workstations and software 

• Light-weight, durable transportation equipment 

• Workshop facilities and rental gear inventory 

6. Financial Analysis 

Sales & Profitability (S&P) 

Year Revenue (₹) Gross Profit (₹) Operating Profit (₹) Net Profit (₹) Profit Margin (%) 

1 18,00,000 12,60,000 3,60,000 2,16,000 12.0% 

2 27,00,000 18,90,000 8,10,000 5,67,000 21.0% 

3 38,00,000 26,60,000 15,20,000 11,40,000 30.0% 

4 48,00,000 33,60,000 21,60,000 16,80,000 35.0% 

5 60,00,000 42,00,000 30,00,000 24,00,000 40.0% 



7. Fixed Assets 

Expenses (Annual) 

Expense Category Year 1 (₹) Year 2 (₹) Year 3 (₹) Year 4 (₹) Year 5 (₹) 

Salaries & Professional Fees 6,00,000 7,80,000 9,00,000 10,80,000 12,00,000 

Office/Studio Rent 2,40,000 2,52,000 2,64,600 2,77,830 2,91,722 

Transportation & Fuel 1,80,000 2,16,000 2,59,200 2,85,120 3,13,632 

Equipment Maintenance 1,20,000 1,35,000 1,50,000 1,80,000 2,10,000 

Marketing & Advertising 1,50,000 1,20,000 1,00,000 90,000 85,000 

Insurance 80,000 90,000 1,00,000 1,10,000 1,20,000 

Utilities 60,000 66,000 72,600 79,860 87,846 

Travel & Accommodation 1,20,000 1,80,000 2,16,000 2,37,600 2,61,360 

Website & Software Subscriptions 50,000 55,000 60,500 66,550 73,205 

Permits & Licenses 40,000 44,000 48,400 53,240 58,564 

Printing & Merchandise Production 60,000 90,000 1,26,000 1,51,200 1,81,440 

Staff Training 30,000 45,000 54,000 64,800 77,760 

Loan Interest 2,70,000 2,31,000 1,89,000 1,44,000 96,300 

Miscellaneous 60,000 72,000 86,400 1,03,680 1,24,416 

Total Operating Expenses 20,60,000 23,76,000 26,26,700 29,23,880 31,81,245 

8. Loan in INR 

Loan Details Amount/Rate 

Loan Amount ₹27,00,000 

Interest Rate 10% per annum 

Loan Term 5 years 

Repayment Frequency Monthly 

Monthly Installment ₹57,337 

Total Interest Payable ₹7,40,220 

Total Amount Payable ₹34,40,220 

9. Loan Amortization Schedule (Annual Summary) 

Year Beginning Balance (₹) Principal Paid (₹) Interest Paid (₹) Ending Balance (₹) 

1 27,00,000 3,90,000 2,70,000 23,10,000 

2 23,10,000 4,20,000 2,31,000 18,90,000 

3 18,90,000 4,50,000 1,89,000 14,40,000 

4 14,40,000 4,80,000 1,44,000 9,60,000 

5 9,60,000 5,20,000 96,000 4,40,000 

10. Working Capital Requirements 



Component Amount (₹) 

Advance Booking Costs 75,000 

Accounts Receivable 1,50,000 

Marketing Materials 50,000 

Equipment Consumables 75,000 

Cash Reserve 1,50,000 

Total Working Capital Needed 5,00,000 

11. Project Cost 

Component Amount (₹) Percentage 

Fixed Assets 40,00,000 88.89% 

Working Capital 5,00,000 11.11% 

Total Project Cost 45,00,000 100% 

Funding Sources   

Owner's Equity 18,00,000 40% 

Term Loan 27,00,000 60% 

Total Funding 45,00,000 100% 

12. Cost of Goods Sold (COGS) in INR 

Category Year 1 (₹) Year 2 (₹) Year 3 (₹) Year 4 (₹) Year 5 (₹) 

Photography Tours      

Guide/Expert Fees 1,20,000 1,80,000 2,52,000 3,15,000 3,94,000 

Location Permits 60,000 90,000 1,26,000 1,58,000 1,97,000 

Transport & Accommodation 1,00,000 1,50,000 2,10,000 2,63,000 3,29,000 

Adventure Photography      

Activity Costs 50,000 75,000 1,05,000 1,31,000 1,64,000 

Equipment Consumables 30,000 45,000 63,000 79,000 99,000 

Local Partnership Fees 40,000 60,000 84,000 1,05,000 1,31,000 

Workshops & Rentals      

Workshop Materials 25,000 37,500 52,500 66,000 82,000 

Equipment Maintenance 35,000 52,500 73,500 92,000 1,15,000 

Location Rentals 20,000 30,000 42,000 53,000 66,000 

Merchandise & Content      

Printing Costs 30,000 45,000 63,000 79,000 99,000 

Production Materials 20,000 30,000 42,000 53,000 66,000 

Shipping & Handling 10,000 15,000 21,000 26,000 33,000 

Total COGS 5,40,000 8,10,000 11,34,000 14,20,000 17,75,000 

Cost as % of Revenue 30% 30% 29.8% 29.6% 29.6% 

13. Operational Plan 



The operational model will be based on a combination of scheduled tours/workshops and 

customized services: 

1. Scheduled Operations 

o Weekly photography tours during peak seasons 

o Bi-monthly specialized workshops 

o Regular collaboration with adventure operators for activity photography 

2. Customized Services 

o On-demand photography services for adventure tourists 

o Private workshops and guided sessions 

o Expedition documentation for professional adventure groups 

o Corporate team-building adventure photography packages 

3. Seasonal Strategy 

o Focus on trekking and mountaineering in spring/summer 

o River rafting and water adventures during monsoon periods 

o Wildlife and landscape photography in autumn/winter 

o Special festivals and cultural events year-round 

4. Staffing Model 

o Core team: Owner/Lead Photographer, Operations Manager, Marketing 

Coordinator 

o Seasonal staff: Assistant Photographers, Workshop Instructors, Guides 

o Contracted specialists: Drone Operators, Post-Processing Editors, Adventure 

Guides 

14. Marketing Strategy 

The venture will implement a focused marketing approach targeting adventure enthusiasts 

and photography hobbyists: 

1. Digital Marketing 

o SEO-optimized website showcasing adventure photography portfolio 

o Social media presence focusing on Instagram, YouTube, and Facebook 

o Content marketing through adventure photography blogs and tutorials 

2. Partnerships 

o Collaboration with adventure tourism operators in Uttarakhand 

o Tie-ups with hotels and resorts in adventure hubs 

o Partnerships with camera manufacturers for workshop sponsorships 

3. Direct Marketing 

o Participation in travel and photography exhibitions 

o Hosting free mini-workshops as promotional events 

o Referral programs for past clients 

4. Branding 

o Positioning as specialists in Himalayan adventure photography 

o Emphasis on authentic experiences combined with skill development 

o Showcase of unique perspectives on familiar adventure activities 

15. Risk Assessment & Mitigation 



Risk Category Potential Risks Mitigation Strategies 

Operational 

Risks 
Adverse weather conditions 

Flexible scheduling, indoor backup 

activities 

 Equipment damage during 

adventures 

Comprehensive insurance, backup 

equipment 

 Accessibility challenges in 

remote areas 

Advance planning, local partnerships, 

satellite communication 

Market Risks Seasonality of tourism 
Diversified service offerings, off-season 

workshops, editing services 

 Price sensitivity 
Value-added packages, tiered pricing 

options 

 Competition from freelancers 
Focus on specialized knowledge and 

equipment advantages 

Financial 

Risks 
Capital equipment costs 

Phased equipment acquisition, rental 

options for specialized gear 

 Cash flow during off-seasons 
Advance booking deposits, seasonal 

pricing strategies 

 Currency fluctuations affecting 

international clients 

Pricing policies with built-in buffers, 

advance payments 

Regulatory 

Risks 

Changing permit requirements 

for protected areas 

Maintaining relationships with forest 

departments and tourism boards 

 Drone usage restrictions 
Staying updated with regulations, 

obtaining proper certifications 

 Insurance requirements 
Comprehensive adventure tourism 

insurance coverage 

16. Implementation Timeline 

Sustainability & Environmental Considerations 

The business model incorporates sustainable tourism practices: 

• Adherence to "leave no trace" principles during all photography expeditions 

• Limited group sizes to minimize environmental impact 

• Education on responsible photography practices in sensitive environments 

• Support for local conservation initiatives through photo documentation 

• Employment opportunities for local communities as guides and assistants 

• Promotion of lesser-known destinations to reduce overcrowding at popular spots 

17. Conclusion 

The Adventure Tourism Photography venture in Uttarakhand presents a viable business 

opportunity that capitalizes on the convergence of adventure tourism growth and the 

increasing demand for experiential photography services. With a projected IRR of 32% over 

five years and strong market fundamentals, the business offers an attractive investment 

proposition. 



The comprehensive service portfolio, strategic location advantages, and scalable business 

model position the venture for sustainable growth in a rapidly expanding market segment. 

The initial investment in quality equipment and expertise will establish market differentiation 

that can be leveraged for long-term profitability and brand development in Uttarakhand's 

adventure tourism landscape. 

 


