Adventure Tourism Complex

1. INTRODUCTION

The Adventure Tourism Complex is designed to offer various outdoor and adventure activities,
including hiking trails, rock climbing, zip-lining, camping facilities, and guided tours. The
complex aims to capitalize on the growing adventure tourism market by providing high-quality
experiences in a natural setting.

2. SERVICE & ITS APPLICATION

In an adventure tourism complex in Uttarakhand, service plays a vital role in enhancing the
overall experience for thrill-seekers and nature enthusiasts. From guided trekking and river
rafting expeditions to safety gear rentals and emergency response teams, exceptional service
ensures both excitement and security. Hospitality offerings such as comfortable lodging, local
cuisine, and expert instructors further enrich the experience, allowing visitors to immerse
themselves in the adventure while feeling well cared for.

The application of service extends beyond customer satisfaction to sustainable tourism
practices, preserving the delicate ecosystem of Uttarakhand's breathtaking landscapes. Trained
professionals manage activities responsibly, ensuring minimal environmental impact while
promoting eco-tourism and local cultural immersion. Digital services, including online
bookings, GPS-assisted trail navigation, and virtual guides, streamline accessibility, making

adventure tourism in Uttarakhand an efficient, safe, and unforgettable experience.

3. DESIRED QUALIFICATION FOR PROMOTER

The ideal promoter for an adventure tourism complex in Uttarakhand should possess a strong
background in tourism management, hospitality, or outdoor recreation, coupled with a deep
understanding of the region's geography and culture. Leadership skills, marketing expertise,
and financial acumen are essential for promoting and sustaining the complex. Additionally,
experience in adventure sports, eco-tourism, and sustainable practices will ensure responsible
development while preserving Uttarakhand's natural beauty. A passion for adventure, excellent
communication abilities, and a commitment to safety and customer satisfaction will make the
promoter effective in attracting visitors and fostering an unforgettable experience.

4. BUSINESS OUTLOOK AND OPPORTUNITIES

The business outlook for an adventure tourism complex in Uttarakhand is promising, driven
by the state's breathtaking landscapes, thriving tourism sector, and increasing interest in
outdoor activities. With a growing preference for experiential travel, adventure tourism is



witnessing rapid expansion, attracting both domestic and international visitors. The region’s
rich biodiversity, snow-capped peaks, rivers, and forests provide an ideal setting for activities
like trekking, rafting, paragliding, and wildlife exploration. Additionally, government
initiatives promoting sustainable tourism and infrastructure development further strengthen the
potential for long-term success in this sector.

Opportunities abound for innovative services such as eco-friendly accommodations, digitalized
tour planning, and specialized adventure packages catering to different skill levels.
Collaborations with local communities for guided experiences and cultural immersion can add
unique value while fostering economic growth. Leveraging digital marketing, influencer
collaborations, and adventure-themed events can enhance brand visibility and customer
engagement. With strategic planning and a commitment to safety and sustainability, an
adventure tourism complex in Uttarakhand can thrive as a sought-after destination for thrill-
seekers and nature lovers alike.

5. MARKET POTENTIAL AND MARKETING ISSUES

The market potential for an adventure tourism complex in Uttarakhand is substantial, given the
state's diverse natural landscapes, rich biodiversity, and established reputation as a hub for
outdoor activities. The rising popularity of adventure tourism among millennials and thrill-
seekers presents an opportunity for sustained growth. With increasing disposable incomes and
a growing interest in eco-friendly experiences, this sector can attract domestic and international
tourists alike. Government initiatives promoting tourism and improved infrastructure further
support business expansion. The potential to develop specialized adventure packages catering
to beginners, experienced explorers, and luxury travelers adds to the market's versatility,
making Uttarakhand a competitive destination in the adventure tourism segment.

However, marketing issues such as accessibility, seasonality, and competition can pose
challenges. Remote locations and limited connectivity may hinder seamless travel experiences,
requiring efficient transportation and digital navigation solutions. Seasonal dependency can
affect business stability, making it crucial to promote year-round adventure options.
Additionally, competition from other well-known adventure destinations requires effective
branding and differentiation strategies. Leveraging social media, influencer partnerships, and
immersive storytelling can enhance visibility, while ensuring high safety standards and eco-
tourism principles will help build long-term trust and loyalty among visitors.

6. BUSINESS INPUTS AND MATERIAL REQUIREMENTS

Establishing an adventure tourism complex in Uttarakhand requires strategic business inputs,
including financial investment, infrastructure development, and expert manpower. Capital is
essential for acquiring land, constructing lodges, and setting up adventure activity zones such
as trekking trails, rock-climbing walls, and river rafting docks. A well-trained workforce,
including guides, safety experts, and hospitality staff, ensures seamless operations and visitor
satisfaction. Additionally, marketing efforts through digital promotions, influencer
collaborations, and partnerships with travel agencies help attract adventure enthusiasts.
Sustainable business practices, such as eco-friendly accommodations and responsible waste
management, are crucial to maintaining Uttarakhand's natural beauty while providing an
exhilarating experience.



Material requirements include high-quality adventure gear such as climbing harnesses, ropes,
helmets, kayaks, paragliding equipment, and trekking supplies. Robust infrastructure,
including well-maintained pathways, bridges, and signage, enhances accessibility and safety.
Accommodations must be equipped with weather-resistant materials, sustainable energy
sources, and comfortable amenities to cater to diverse visitor preferences. Technology-driven
solutions, like GPS-assisted navigation, online booking systems, and emergency response
tools, further enhance efficiency and visitor security. By investing in the right resources and
prioritizing sustainability, an adventure tourism complex in Uttarakhand can thrive as a top-
tier destination for thrill-seekers and nature lovers.

7. Project Cost Breakdown

\ Component H Cost (INR) \

Land acquisition | 50,000,000

Buildings and structures I 35,000,000

/Adventure equipment and installations| 20,000,000

\Vehicles | 5,000,000)

\IT and booking systems H 3,000,000\

Furniture and fixtures | 4,000,000)

Pre-operating expenses | 3,000,000

Total Project Cost I 120,000,000

8. Fixed Assets

Asset Category Inlt(liallll\R/;;llue Uigg;rlg)lfe Annual(li)lslpl)?r)ematlon

lLand [ 50,000,000| N/A [ 0
Buildings [ 35,000,000| 20 | 1,750,000|
gdu‘:gm‘i 20,000,000 8 2,500,000
Vehicles | 5,000,000| 5 [ 1,000,000|
IT systems [ 3,000,000 4 | 750,000|
Furniture & fixtures || 4,000,000, 8 | 500,000
Total [ 117,000,000 I 6,500,000)

9. Financing Structure

Source Amount (INR) Percentage
Equity 48,000,000 40%
Bank Loan 72,000,000 60%
Total 120,000,000  100%



10. Loan Details

Principal Amount: INR 72,000,000
Interest Rate: 10% per annum
Loan Term: 10 years

Repayment: Equal monthly installments

11. Loan Amortization Schedule (First Year)

Month Opening EMI Interest Principal Closing

Balance Balance
i 172,000,000 |l950,584  [600,000  [350,584  [71,649,416 |
2 71,649,416  |l950,584  [597,078  [353506  [71,295910 |
3 71,295,910  |l950,584  [594,133  [356,451  [70,939,459 |
4 170,939,459  |los0,584  |jp91,162  |[359,.422  [70,5580,037 |
5 70,580,037  |l950,584  |588,167  [362,417  [70,217,620 |
6 70,217,620  |j950,584  |585,147  |365437  [69,852,183 |
7 169,852,183  |l950,584  [582,101 368,483  [69,483,700 |
8 169,483,700  |l950,584  [579,031  [371553  [69,112,147 |
9 169,112,147  |los50,584  [575935  [374,649  [68,737,498 |
10 68,737,498  |l9s0,584  |jp72,812  [377,772  [68,359,726 |
11 168,359,726  |l950,584  [569,664  [380,920  [67,978,806 |
12 167,978,806  |l950,584  [566,490 384,004  [67,594,712 |
'Year 1 Totall| 111,407,008 7,001,720 |l4,405,288 || |

12. Working Capital Requirements

Component Amount (INR)
Inventory (supplies, food, etc.) 2,000,000
Accounts receivable 1,500,000
Cash reserves 4,500,000
Total Working Capital 8,000,000

13. Operating Expenses (Annual)

Expense Category Amount (INR)

Staff salaries 15,000,000
Utilities 3,600,000
Maintenance 4,200,000

Marketing and advertising
Insurance
Administrative expenses

5,000,000
2,400,000
1,800,000




Expense Category Amount (INR)
Fuel and transportation 1,200,000
Miscellaneous 1,000,000
Total Operating Expenses 34,200,000

14. Cost of Goods Sold (Annual)

Category Amount (INR)
Food and beverages 4,800,000
Retail merchandise 3,600,000

Activity supplies 2,400,000
Equipment maintenance 3,000,000
Guide services 4,200,000
Total COGS 18,000,000

15. Sales Projections (Annual)

Revenue Stream  Amount (INR)
Adventure activities 35,000,000

Accommodation 25,000,000
Food and beverage 12,000,000
Retail sales 8,000,000
Special events 6,000,000

Training programs 4,000,000
Total Annual Revenue 90,000,000

16. Profit Projection (First 5 Years)

Operatin Loan Profit Tax
Year|| Revenue COGS b g Depreciation Before Net Profit
Expenses Interest Tax (30%)

6,500,000 [7,001,720][24,298,280||7,289,484 |17,008,796|
6,500,000 [6,373,188](30,074,812|[9,022,444 |21,052,368|
6,500,000 ||5,676,764]36,516,116)10,954,835| 125,561,281
6,500,000 |4,905,012[43,694,241)13,108,272]130,585,969)
6,500,000 |14,049,879|51,688,609)|15,506,583)|36,182,026]

1 ]/90,000,000 18,000,000](34,200,000
2 ]199,000,000 [19,800,000]36,252,000
3 ]1108,900,000/21,780,000]38,427,120
4 ]1119,790,00023,958,000]40,732,747
5 ]j131,769,000|26,353,800[43,176,712

17. Key Financial Indicators

Projected ROI: 42.5% (Year 5)
Payback Period: 3.7 years

Break-even Occupancy: 45%

Average Revenue Per Guest: INR 4,500



e Gross Profit Margin: 80%
e Net Profit Margin (Year 5): 27.5%



