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Project Profile for Local Handicraft & Toy Making School in 

Uttarakhand 

 

1. Introduction 

The Local Handicraft & Toy Making School in Uttarakhand is envisioned as a community-

centric skill development institution that preserves, revitalizes, and innovates upon the 

traditional artisan legacy of the state. Uttarakhand is home to a vibrant history of hand-carved 

wooden toys, wool-based crafts, bamboo work, and culturally inspired local handicrafts that 

are gradually fading due to modernization and migration. The proposed school will create a 

structured platform for knowledge transfer from traditional artisans to the next generation, 

while also integrating modern design thinking, sustainable production, and entrepreneurship 

training. 

This initiative not only focuses on training individuals in craft techniques but also emphasizes 

the development of a local ecosystem for handicraft-based livelihoods. The school will function 

as a space for research, innovation, prototyping, and incubation of micro-enterprises. With an 

integrated curriculum spanning traditional toy-making, local crafts, and small-scale business 

management, the school will serve as a model for skill-based rural transformation in 

Uttarakhand’s hill districts. 

Additionally, the school will collaborate with existing artisans’ collectives, women self-help 

groups (SHGs), district skill missions, and tourism departments to ensure grassroots outreach. 

It will operate under a hub-and-spoke model, with one central school and multiple training sub-

centres across districts, enhancing access to local youths and artisans. The school will also host 

regular exhibitions, online sales showcases, and internships with designers to create real-time 

market linkages for students and alumni. 

2. Industry Overview 

India’s handicraft sector is among the largest unorganized sectors and is a significant source of 

employment, especially for rural artisans and women. According to the Ministry of Textiles, 

more than seven million artisans are engaged in over 3,000 craft forms. Within this ecosystem, 
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wooden toys and wool-based crafts from Uttarakhand have carved a niche market both in 

domestic and international segments. However, the sector is facing a slowdown due to lack of 

design innovation, market access, and formal training infrastructure. 

Uttarakhand has traditional practices in wool felting, handloom, wooden artifacts, and bamboo 

toys that are deeply intertwined with the state’s cultural identity. However, these skills are often 

passed on informally, without institutional support, limiting their scalability and viability in 

contemporary markets. The absence of professional training schools or dedicated design 

incubation centres has led to a decline in interest among the younger population in taking up 

these crafts. Many artisans, unable to sustain their livelihoods, have abandoned their practices. 

The introduction of a formal school for handicrafts and toy making will institutionalize skill 

transfer, encourage youth engagement, and support rural livelihood generation. It aligns with 

India’s "Vocal for Local" mission and Uttarakhand’s tourism and culture policy. The 

integration of crafts with education, design, and entrepreneurship will revitalize the sector and 

open new market channels, especially in sustainable and eco-conscious consumer segments 

globally. 

3. Products and Application 

The school will train individuals in creating a wide range of local crafts and toy products such 

as wooden dolls, puzzle sets, eco-friendly wool toys, bamboo educational kits, natural dye-

based decorative items, and utility-based artifacts. These products will retain cultural motifs 

and locally sourced raw materials, making them environmentally sustainable and distinctively 

regional in identity. A key focus will be on innovation within tradition—reimagining old forms 

for modern needs. 

These handcrafted products find applications across multiple consumer segments. Educational 

toys and puzzles are in high demand in Montessori schools and experiential learning spaces. 

Home décor products and handicrafts appeal to tourists, urban consumers, and e-commerce 

buyers. Gifts, souvenirs, festival items, and customized corporate gifts are additional avenues 

for product application. Furthermore, handicrafts aligned with themes such as sustainability, 

eco-tourism, and wellness have witnessed a surge in popularity, especially post-pandemic. 
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By offering product diversification and prototyping support, the school will enable artisans and 

students to experiment and adapt their crafts to suit modern market preferences. The application 

of traditional toy and craft-making in storytelling, local mythology, and sustainable decor will 

ensure wider cultural impact and product utility beyond aesthetics. 

4. Desired Qualification 

The Local Handicraft & Toy Making School will be open to a wide demographic including 

school dropouts, youth from rural or semi-urban areas, women, and existing artisans. There 

will be no strict educational prerequisites for enrollment into beginner-level programs, as the 

primary goal is inclusivity and empowerment through skill-building. However, for advanced 

design or enterprise modules, a minimum of 10th-grade education or equivalent life/work 

experience may be encouraged for ease of understanding technical and entrepreneurial content. 

Trainers, on the other hand, will be expected to have significant domain expertise. Traditional 

master artisans, design graduates from institutions such as NID or NIFT, and experienced craft 

entrepreneurs will form the teaching faculty. These instructors will not only deliver skill-based 

training but also mentor students on quality control, product innovation, and marketing. 

External guest trainers from e-commerce platforms, retail chains, or tourism firms may also be 

invited for exposure sessions. 

The School will also promote a mentorship model where senior artisans train younger batches 

through a train-the-trainer approach. Over time, qualified alumni may return as faculty, 

ensuring sustainability. Certification programs will be accredited in partnership with the 

Uttarakhand Skill Development Mission (UKSDM), ensuring that graduates receive 

recognized credentials that improve employability or facilitate startup creation. 

5. Business Outlook and Trend 

The global market for traditional toys and sustainable handicrafts is expanding rapidly, with 

consumers showing renewed interest in ethical, artisanal, and handmade products. In particular, 

toys made from natural materials are in growing demand as parents seek alternatives to mass-

produced plastic toys. Similarly, home décor and lifestyle segments are increasingly embracing 

hand-crafted, eco-conscious aesthetics, both in India and globally. This shift aligns with 

growing environmental awareness and support for local economies. 
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The Indian handicrafts market was valued at INR 25,000 crore in 2023 and is projected to grow 

at over 10% annually, driven by e-commerce, urbanization, and lifestyle changes. Within this 

market, Uttarakhand can position itself as a premium supplier of culturally-rooted, natural, and 

ethical crafts. Tourism hubs such as Ranikhet, Mussoorie, and Nainital present excellent 

demand pockets for high-quality local souvenirs, providing immediate business opportunities 

for the school’s trainees and alumni. 

The Handicraft School thus holds long-term promise as a rural enterprise enabler, job creator, 

and export-oriented unit. By aligning with national trends in local empowerment, eco-tourism, 

and NEP-driven vocational training in schools, it can also form partnerships with government 

schemes, corporate CSR programs, and rural employment missions. This will create a 

sustainable business model supported by a mix of grant, fee-based training, and product sales. 

6. Market Potential and Market Issues 

The market potential for local handicrafts and toys in Uttarakhand is substantial, both within 

the state and outside. Tourist footfall exceeding one crore annually generates consistent 

demand for souvenirs and gifts. Online platforms like Amazon Karigar, Okhai, and Jaypore 

offer additional marketing channels. Urban households, Montessori schools, yoga centres, and 

boutique hotels are increasing their purchases of handmade decor and eco-friendly toys, 

offering a niche but growing client base. 

Despite this potential, several issues hinder growth. First, most artisans lack exposure to design 

trends and customer expectations. Second, product quality is inconsistent due to the absence of 

standardized training. Third, artisans have poor access to raw materials at reasonable rates and 

face challenges in packaging, branding, and logistics. These market barriers reduce profitability 

and discourage younger generations from taking up craft work. Middlemen also often take a 

large share of earnings, leaving creators undercompensated. 

The School directly addresses these gaps through formal training, material aggregation, quality 

control, and access to exhibitions, fairs, and online sales. It creates market readiness among 

artisans and supports group-based enterprises for better negotiation power. Moreover, a 

dedicated marketing cell within the school will work on brand building, storytelling, and 

customer engagement—an area traditionally ignored in this sector. 
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7. Raw Material and Infrastructure 

The key raw materials for the school’s toy and handicraft production include softwoods (like 

pine and rhododendron), bamboo, wool, cotton thread, natural dyes, and basic tools like carving 

knives, chisels, dyeing tanks, and sewing machines. Most of these materials are locally 

available in the forests, wool-processing units, and agricultural residues of Uttarakhand. 

Establishing collective procurement models can reduce input costs and ensure sustainability 

through forest department collaboration. 

Infrastructure requirements for the school include a training hall, wood and textile workshops, 

design lab, raw material store, finishing and packaging room, sales/display area, and a digital 

resource library. Additionally, accommodation and a community kitchen may be required in 

remote locations. Reliable electricity, water, and internet connectivity are essential for training 

modules and design tools. Solar power systems may be used for eco-friendly lighting and 

machines. 

The School will also require safety infrastructure such as fire extinguishers, first-aid kits, 

ergonomic tables, and proper ventilation in workshops. Machinery like manual or semi-

automatic lathes, laser etching tools (for modern designs), wool carders, and low-noise sewing 

machines will be essential. All infrastructure will follow a modular approach for easy 

scalability and replication across districts. 

8. Operational Flow (with Flow Chart) 

The functioning of the Local Handicraft & Toy Making School will follow a structured, 

learner-centric operational flow. It begins with outreach and student enrollment, targeting 

youth, SHG members, and artisans through field mobilization, panchayat channels, and NGO 

partners. After enrollment, an orientation program will be conducted to introduce students to 

various craft domains, expectations, safety procedures, and available modules. 

The second phase involves intensive hands-on training across different material domains—

wood, wool, bamboo, natural dyes, and upcycled materials. Master artisans and design experts 

will train learners in production, cultural motifs, and functional innovation. Simultaneously, 

students will undergo exposure visits to markets, exhibitions, and heritage clusters. This is 
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followed by design and innovation workshops, where learners create their own product lines 

with mentorship support. 

The next step involves prototype creation, testing, and improvement. Once product quality 

and appeal are established, students are trained in packaging, branding, pricing, and 

marketing strategies. The school facilitates participation in sales exhibitions, e-commerce 

listings, and souvenir fairs. Upon completion, trainees receive certification and are linked 

with local producer groups, SHGs, or startup support systems. Some may return as trainers, 

while others become craft entrepreneurs or take up employment with larger handicraft brands. 
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9. Target Beneficiaries 

The project aims to benefit a diverse set of rural and semi-urban stakeholders across 

Uttarakhand. The primary beneficiaries include local youth (especially unemployed or school 

dropouts) who can be skilled and linked with entrepreneurial opportunities. The second target 

group includes women artisans and SHG members, who often possess traditional craft skills 

but lack design and market access. The school will provide them with structured upskilling, 

product innovation training, and income-generation opportunities. 

A third group comprises existing craftsmen who have inherited generational knowledge but 

are struggling to sustain their practices due to lack of demand or tools. These master artisans 

can be supported as trainers or product developers, thus preserving and evolving traditional 

knowledge. The fourth group includes local entrepreneurs who wish to start handicraft-based 

units and require domain-specific technical expertise, sourcing knowledge, and sales linkages. 

By operating in clusters, the school will directly reach at least 500 individuals in its first three 

years, with cascading benefits to families and local economies. Special provisions will be made 

to include people with disabilities, elderly artisans, and tribal communities, ensuring 

inclusive development. 

10. Suitable Locations 

Location selection is critical for accessibility, resource availability, and cultural relevance. The 

school’s central unit can be set up in Almora, known for its rich craft traditions, while satellite 

training centres can be placed in Pithoragarh (bamboo crafts), Chamoli (wool and weaving), 

Tehri Garhwal (tourism-linked souvenir market), and Uttarkashi (woollen products and 

natural dyes). These districts offer existing craft ecosystems and raw material bases. 

The sites also benefit from proximity to tourist hubs and existing SHG/NGO activity, which 

helps with outreach and placement. Government support for rural enterprise and access to 

centrally funded schemes like PM Vishwakarma and NRLM is relatively strong in these 

regions. Moreover, these areas face high out-migration, and skill-building ventures are urgently 

needed to create local income options and retain youth. 
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Land for training centres can be sourced from unused Panchayat Bhawans, district skill centres, 

or under CSR partnerships. The project can also partner with educational institutions, ITIs, and 

eco-tourism camps for space-sharing or mobile training modules in interior areas. These 

strategic locations ensure the long-term viability and local ownership of the School. 

11. Manpower Requirement 

To run the Local Handicraft & Toy Making School efficiently, a skilled and diverse team will 

be required. The school will be headed by a Training Director, ideally with experience in 

design, vocational education, and rural enterprise management. Under them, Master Trainers 

specializing in woodwork, wool craft, bamboo, natural dyes, and product finishing will be 

responsible for domain-specific teaching. A Design Mentor will guide students in creating 

innovative, marketable craft items. 

For enterprise development and market access, a Marketing and Sales Officer will be 

required to coordinate exhibitions, digital listings, and branding campaigns. Administrative 

staff will handle logistics, reporting, and inventory, while Support Staff will maintain the 

workshops and assist with daily operations. Periodic involvement of external mentors—such 

as product designers, e-commerce specialists, and heritage experts—will enhance learning 

outcomes. 

In total, the school will initially require a team of around 10–12 staff members. As the model 

scales up or adds batch-wise intakes, the staff size can increase proportionally. Local hiring 

will be prioritized to create rural employment and reduce operational costs. 

12. Implementation Schedule 

The Local Handicraft & Toy Making School project will follow a phased implementation plan 

spread over 12 months to ensure timely setup, community engagement, and readiness. The first 

three months will be devoted to site finalization, stakeholder consultations, formation of the 

advisory board (including artisans, NGOs, government officials), and MoUs with local 

institutions. Simultaneously, the recruitment of core staff and trainers will begin. 

The next three months will focus on infrastructure development and procurement of essential 

machinery and raw materials. Construction or renovation of the training centre, setup of 
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workstations, and design of the curriculum will be completed in this phase. Field-level 

mobilization will also begin, in coordination with Panchayats and SHG federations, to identify 

and register the first batch of students. Promotional campaigns in schools and community 

gatherings will aid in awareness. 

The final six months of the first year will include the launch of training programs, regular 

classes, mentorship sessions, and market-readiness workshops. A mid-term review will be 

conducted in Month 9 to adjust pedagogy, introduce feedback-based improvements, and plan 

the graduation showcase event. From Month 12 onwards, the focus will shift to scaling and 

replicating the model in nearby districts, including outreach to institutional buyers, NGOs, and 

policy partners. 

13. Estimated Project Cost 

The table below outlines the estimated capital and operational expenditure for establishing and 

running the Local Handicraft & Toy Making School for the first year: 

Cost Component 
Estimated Amount 

(INR) 

Infrastructure Setup (Workshops, Display Area, Office, 

Safety) 
12,00,000 

Machinery and Tools (Wood, Wool, Bamboo Equipment) 8,00,000 

Raw Materials (Annual stock) 3,00,000 

Staff Salaries (12 months) 15,00,000 

Promotional, Mobilization, Outreach 2,00,000 

Utilities and Maintenance 1,50,000 

Certification, Curriculum, and Training Material 2,50,000 

Contingency (10%) 4,40,000 

Total Estimated Cost 48,40,000 

This cost may vary slightly based on the scale of launch, regional material prices, and location-

specific infrastructure needs. 
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14. Means of Finance 

The financial structure for the project will be designed to draw from multiple sources to ensure 

sustainability and reduce dependence on a single donor. Government schemes like PM 

Vishwakarma Yojana, Skill India Mission, and One District One Product (ODOP) funds 

can be tapped for capital and training cost support. The Uttarakhand Skill Development 

Mission (UKSDM) can provide co-funding for trainer salaries and certification modules. 

Corporate funding through CSR can be another key component, especially from companies in 

toy manufacturing, retail, or tourism sectors interested in livelihood support or artisan 

empowerment. Local NGOs or microfinance institutions may assist with SHG mobilization 

and enterprise linkages. For long-term operations, the school will also introduce training fee 

subsidies from learners who become earners and channel commission from product sales 

towards institutional maintenance. 

An MoU with e-commerce platforms or design brands can generate upfront investment for 

product development and exclusive launches. Moreover, students can be linked with bank 

credit through MUDRA loans or cooperative credit networks once they graduate and establish 

microenterprises. This layered financing model ensures both operational flexibility and 

financial resilience. 

15. Revenue Streams 

The School will have a diversified revenue model that evolves over time. Initially, the primary 

income will be through project grants and CSR support. As the School matures, it will 

generate revenue through product sales, both offline and online, from exhibitions, tourist 

outlets, and e-commerce platforms. A small percentage of sales by alumni entrepreneurs or 

SHG units supported by the school will be reinvested into operations as a sustainability fee. 

Fee-based certification programs for outside participants (designers, students, NGOs) can 

also be introduced to generate income. Short-term workshops for tourists, institutions, or 

corporate teams will provide experiential learning and revenue. Additionally, the School may 

partner with government training schemes and receive reimbursements for per-capita training 

outcomes. 
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Over 3–5 years, the school is expected to transition from grant-dependent to partially self-

financing through this blended revenue approach. It will also promote collective enterprises 

like artisan-owned cooperatives that contribute back to the training centre through shared 

infrastructure usage fees. 

16. Profitability Streams 

While the Local Handicraft & Toy Making School is primarily a non-profit and developmental 

institution, it incorporates sustainability mechanisms that enable surplus generation over time. 

One of the main profitability channels is through institutional sales of finished products—

souvenirs, educational toys, and decor items—created by students or alumni. These are sold 

through exhibitions, tourist outlets, and curated e-commerce platforms, with 10–15% 

commission retained by the School for reinvestment. 

Another stream arises from short-term paid courses and workshops, especially those offered 

to tourists or urban learners, which do not require subsidy. These include 1-week immersion 

modules or crafts bootcamps. Certification programs that cater to designers, school teachers, 

or NGO staff can also be charged at a higher rate, helping to cross-subsidize free or subsidized 

training for local youth. 

In the long run, partnerships with product brands or design studios may result in revenue-

sharing arrangements, where the School becomes a production base or innovation lab. A line 

of branded handicrafts and toys developed under the School’s label can contribute steady 

revenues. As graduates set up their own microenterprises, their membership in alumni networks 

and cooperative clusters will allow the School to earn small usage or mentoring fees, ensuring 

long-term financial health. 

17. Break-Even Analysis 

Given the initial capital expenditure of approximately INR 48.4 lakh and a gradual revenue 

growth strategy, the break-even point is projected around the end of Year 3, assuming stable 

product sales and moderate growth in fee-based offerings. Year 1 will be focused on capacity 

building, pilot production, and outreach. Year 2 will involve scaling of product lines, brand 

development, and opening of sales channels. 
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By Year 3, revenues from product sales, workshops, and affiliate training programs are 

expected to reach 20–25 lakh annually, covering core operational costs such as staff, 

maintenance, and utilities. A revenue surplus of 4–5 lakh annually from Year 4 onwards can 

be expected if market linkages strengthen. The presence of CSR support and recurring grants 

for skilling ensures a safety cushion in case of market slowdowns. 

The break-even is aided by the use of subsidized infrastructure, local procurement, and 

volunteer or part-time trainers in the initial phase. Community participation and cross-linkages 

with existing government programs will reduce fixed costs significantly and increase return on 

social capital. 

18. Marketing Strategies 

Marketing will be a critical function of the school, not only for promoting its training programs 

but also for ensuring the sale of products created by students and alumni. The strategy will 

begin with the creation of a strong brand identity that blends traditional Uttarakhandi art 

forms with modern design. A name, logo, and story-driven branding will help position the 

school as a center for sustainable, ethical, and rooted craftsmanship. 

The school will maintain active participation in exhibitions and trade fairs, both in 

Uttarakhand and nationally. Tie-ups with online platforms like Amazon Karigar, Okhai, and 

Gocoop will be explored to create curated handicraft stores. Dedicated social media pages and 

a school website will document stories of artisans, behind-the-scenes craft processes, and 

product showcases to attract conscious consumers. Collaborations with travel companies can 

help include workshop visits in eco-tourism itineraries. 

Additionally, the school will establish institutional partnerships with preschools, gift stores, 

craft outlets, and museums to supply handcrafted toys and decor. Marketing interns and 

alumni can also be employed to run digital campaigns, influencer outreach, and offline 

promotion drives. The School will also explore bulk orders and B2B channels for customized 

souvenirs, school kits, and corporate gifting. 
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19. Machinery Required and Vendors in Uttarakhand 

To ensure a safe and productive training environment, the School will require a mix of manual, 

semi-automatic, and precision tools. These include wood carving kits, mini lathes, electric 

sanders, bamboo cutters, wool carding machines, hand looms, natural dye tanks, sewing 

machines, laser engraving tools (optional), and safety gear. The tools must be ergonomically 

safe and suitable for both women and youth. 

A few potential vendors and sources in Uttarakhand for machinery and tools are: 

Equipment Quantity Vendors in Uttarakhand 
Approximate Cost per 

Unit (INR) 

Wood carving kits 10 sets 
Himalayan Woodcrafts, 

Almora 
4,000 

Mini wood lathe 

(manual) 
2 

Dev Machinery Works, 

Haldwani 
25,000 

Wool carding machine 

(manual) 
2 Uday Wool Tools, Chamoli 15,000 

Bamboo cutting and 

shaping kit 
3 sets 

Rural Bamboo Tools, 

Dehradun 
8,000 

Natural dye tank and 

tools 
2 HESCO, Dehradun 10,000 

Stitching machines 

(manual) 
4 Usha Agency, Rudrapur 12,000 

Safety kits (gloves, 

masks, etc) 
10 sets 

General Industrial Suppliers, 

Haridwar 
2,000 

This basic set of machinery will be sufficient for the first year. As batch size increases, 

additional tools can be procured in modular fashion. 
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20. Environmental Benefits 

The Local Handicraft & Toy Making School will have a distinctly low-carbon and eco-

positive footprint. The project promotes the use of natural materials such as wood from 

sustainable forestry, locally sourced wool, bamboo, natural dyes, and upcycled textiles—all of 

which are biodegradable and non-toxic. By replacing plastic-based toys and chemically 

produced handicrafts with eco-friendly alternatives, the school directly contributes to reducing 

microplastic and synthetic waste. 

Moreover, the production processes are mostly manual or semi-automatic, consuming 

minimal energy and producing negligible emissions. The school will adopt eco-practices such 

as rainwater harvesting, solar lighting, waste segregation, and composting. Craft waste 

like wool scraps or bamboo shavings will be recycled into smaller products, patchwork, or eco-

packing material, ensuring a circular economy approach within the training unit. 

Importantly, the School will build awareness among students about environmental 

sustainability, enabling them to design and sell products that appeal to eco-conscious 

consumers. In the long run, this green production and lifestyle philosophy will spread across 

communities as alumni begin their own enterprises, promoting Uttarakhand’s image as a green 

craft hub nationally and internationally. 

21. Future Opportunities 

The establishment of the Handicraft and Toy Making School unlocks multiple long-term 

developmental opportunities for Uttarakhand. First, it can evolve into a Craft Incubation 

Centre supporting not only training but also product innovation, cluster development, and 

enterprise incubation. Specialized verticals like sustainable fashion, heritage toys, and 

design exports can be added in partnership with national institutions like NIFT and the 

National Handicrafts Development Corporation (NHDC). 

Second, it sets the stage for Uttarakhand to be recognized under India’s Toy Cluster 

Development Initiative, potentially attracting state and central investment for artisan 

infrastructure, e-commerce logistics, and international marketing. The school can offer 

research fellowships and internships for design students and anthropologists studying 

indigenous crafts, generating knowledge capital around intangible heritage. 
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Third, once the initial model stabilizes, it can be replicated across multiple districts through 

franchise, PPP, or NGO-led models. Alumni networks can be federated into a state-level 

Artisan Cooperative that supplies sustainable products to government schemes, private 

retailers, and global buyers. The school will become a centre of excellence for heritage skills, 

rural entrepreneurship, and ecological living, anchoring a new wave of employment and 

cultural revival in the hill state. 

 

 

 

 

Disclaimer 

Only a few machine manufacturers are mentioned in the profile, although 

many machine manufacturers are available in the market. The addresses given 

for machinery manufacturers have been taken from reliable sources, to the best 

of knowledge and contacts. However, no responsibility is admitted, in case any 

inadvertent error or incorrectness is noticed therein. Further the same have 

been given by way of information only and do not imply any recommendation. 

 


