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Project Profile: Himalayan Salt Packaging & Export Unit in 

Uttarakhand 

 

1. Introduction 

Himalayan salt, also known as pink rock salt, is renowned globally for its unique mineral 

content and therapeutic properties. Extracted primarily from ancient salt deposits in the 

Himalayan region, it is rich in essential minerals like magnesium, potassium, and calcium, 

which contribute to its distinct pink hue and health benefits. With rising consumer interest in 

wellness and natural food products, Himalayan salt has seen a surge in demand both 

domestically and internationally. Establishing a packaging and export unit in Uttarakhand 

aligns with the state's geographic proximity to raw material sources and its growing focus on 

promoting sustainable, high-value agro-industrial ventures. 

Uttarakhand's strategic location, close to both the Himalayan foothills and major logistics hubs 

in North India, makes it an ideal site for processing and packaging operations. The proposed 

unit will procure bulk Himalayan salt from licensed suppliers in states like Punjab and 

Himachal Pradesh, followed by grading, crushing (if required), and packaging in eco-friendly 

consumer-ready formats. The unit can cater to diverse market needs ranging from culinary and 

wellness applications to decorative and industrial purposes, opening multiple revenue streams. 

This project aims to not only generate employment and entrepreneurship opportunities for local 

youth but also position Uttarakhand as a niche player in India's salt export ecosystem. With 

minimal environmental footprint and high value addition potential, the venture aligns with the 

principles of sustainable mountain economy development and rural industrialization. 

2. Industry Overview 

The global salt market is witnessing a steady growth trajectory, with Himalayan pink salt 

emerging as a premium niche within the broader edible salt segment. Globally, the market for 

pink Himalayan salt is expected to grow at a CAGR of over 6% due to increasing consumer 

preference for organic, unprocessed foods and wellness trends. The salt is marketed as a 
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healthier alternative to regular table salt due to its lower sodium content and trace mineral 

presence. The demand spans across food, cosmetics, wellness, and even interior décor 

industries. 

India plays a crucial role in the global salt economy, being the third-largest salt producer in the 

world. While the bulk of salt production caters to industrial and edible applications, the 

Himalayan salt segment has carved out a distinct identity, with exports primarily targeting the 

USA, Europe, Japan, and Southeast Asian markets. Small and medium enterprises (SMEs) 

involved in value-added processing and packaging are finding lucrative markets abroad, 

especially when positioned as organic, sustainable, and artisanal. 

In Uttarakhand, the packaged food and nutraceuticals sector is gradually picking up pace, 

thanks to infrastructure initiatives like the Mega Food Park and state-level incentives under 

MSME and Startup policies. A Himalayan salt packaging unit will benefit from such enabling 

infrastructure while creating a scalable export-oriented brand rooted in the Himalayan identity. 

3. Products and Applications 

The Himalayan salt packaging and export unit will produce a diverse range of products tailored 

to different market segments. These will include fine and coarse edible salt packaged in 

pouches, glass jars, and eco-friendly containers; bath salts and spa-grade coarse salt for 

wellness markets; and salt lamps or decorative blocks for aesthetic and therapeutic uses. Each 

product will undergo quality control and packaging in standard export formats, meeting 

international safety and hygiene standards. 

Edible salt products will cater to health-conscious consumers looking for low-sodium and 

mineral-rich alternatives to regular table salt. These can be infused with herbs or smoked for 

gourmet appeal. Bath salts and spa products, when packaged with Ayurvedic or floral extracts, 

will target luxury and wellness segments both in India and abroad. Salt lamps and decorative 

salt bricks are widely used for home décor and air purification in urban markets and hospitality 

industries. 
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The unit will maintain product diversification as a core strategy to tap into seasonal and 

emerging consumer trends. Packaging variations and branding in alignment with eco-conscious 

and organic product preferences will further enhance market reach and consumer trust. 

4. Desired Qualification 

The ideal promoter or entrepreneur for this venture should have at least a graduate-level 

qualification in business management, food processing, commerce, or related fields. A 

background in supply chain management, international trade, or entrepreneurship will be 

beneficial for scaling the business. Basic knowledge of FSSAI regulations, HACCP practices, 

and export documentation is also desirable for smooth operational management. 

While technical education is not a strict prerequisite, exposure to packaging technologies, 

hygiene protocols, and e-commerce can provide an added edge in streamlining operations. 

Entrepreneurs can also undergo short-term capacity-building programs offered by 

organizations like NIFTEM, APEDA, or state MSME facilitation centres to upgrade relevant 

skills. 

Partnerships with mentors, agri-export consultants, and packaging technologists will play a 

vital role in ensuring that the venture adheres to international market standards while leveraging 

local entrepreneurship capacities in Uttarakhand. 

5. Business Outlook and Trend 

The future outlook for Himalayan salt-based enterprises is promising due to rising global 

demand for clean-label, ethically sourced wellness products. With increasing awareness about 

the harmful effects of refined salt, consumers are shifting toward mineral-rich, naturally 

harvested alternatives. Digital platforms have made it easier for niche exporters and D2C 

brands to directly reach health-conscious audiences in Europe, North America, and Southeast 

Asia. 

India’s push towards boosting agri-based exports and self-reliant manufacturing under schemes 

like “Make in India,” “One District One Product,” and “Startup India” also supports such high-

value packaging and export ventures. Additionally, the rise in luxury wellness tourism and 



 

 
 

4 

Ayurveda globally opens newer application areas for Himalayan salt-based therapies and 

products. 

In Uttarakhand, tourism, wellness retreats, and urban centers like Dehradun and Rishikesh can 

act as launchpads for building a domestic brand identity before scaling into international e-

commerce and export. The project aligns with both Atmanirbhar Bharat and Vocal for Local 

goals. 

6. Market Potential and Market Issues 

The global market potential for Himalayan salt products is expanding rapidly, particularly in 

North America and Europe, where demand for wellness and natural food items is booming. 

India already exports substantial volumes of salt products, and packaging units that ensure 

hygienic, eco-friendly, and value-added outputs can command significant premiums. The 

Middle East, Japan, and Australia are also emerging markets for wellness salt products. 

However, certain market issues must be navigated. Firstly, maintaining authenticity and quality 

is critical, as the market is rife with counterfeit or mixed-origin salts. Certification and 

traceability systems like AGMARK, FSSAI, and ISO standards must be maintained. Secondly, 

logistical challenges related to transport from procurement regions to packaging units and from 

there to ports must be resolved through efficient supply chains. 

Finally, building a brand and educating consumers about the health and lifestyle benefits of 

Himalayan salt remains essential for gaining market share. Active engagement through 

wellness influencers, chefs, and spas will be key to expanding reach and loyalty. 

7. Raw Material and Infrastructure 

The primary raw material is bulk Himalayan rock salt, which can be sourced from certified 

vendors in Punjab, Himachal Pradesh, or even directly imported through authorized suppliers 

from Pakistan. The salt will be transported in bulk sacks, then subjected to cleaning, drying, 

grading, and packaging as per the product requirements. 

Infrastructure required includes a processing and packaging unit with demarcated zones for 

raw material intake, drying/cleaning area, grinding/granulation (if applicable), packaging, 
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quality testing, and dispatch. Power backup, ventilation, hygiene stations, and storage units will 

also be necessary. The total area required is around 2,500 to 3,000 sq. ft., which can be set up 

within an industrial estate or semi-rural location near road and transport facilities. 

Utilities like clean water, electricity (around 25-30 kW), and internet for export management 

are essential. Cold storage is not mandatory but may be added for high-value infused or 

wellness variants requiring herbal integration. 

8. Operational Flow 

The operational process includes the following steps: sourcing of raw Himalayan salt → 

transportation to packaging unit → cleaning and drying → sorting and grading → optional 

crushing or granulation → quality testing → packaging → labeling → storage → dispatch for 

domestic or export markets. 
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Operational Flow Sequence Table 1 

Raw Salt Procurement 

↓ 

Transportation to Unit 

↓ 

Cleaning and Drying 

↓ 

Grading and Sorting 

↓ 

Optional Crushing/Granulation 

↓ 

Quality Control & Testing 

↓ 

Packaging & Labeling 

↓ 

Storage & Inventory 

↓ 

Domestic Supply / Export Dispatch 

9. Target Beneficiaries 

This venture will benefit a wide array of stakeholders in Uttarakhand. Young entrepreneurs, 

particularly from rural or semi-urban backgrounds, can leverage this project to enter the high-
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margin export domain with relatively low capital investment. Women’s SHGs can also be 

engaged in packaging, labeling, and quality control activities. 

Other beneficiaries include logistics providers, skilled workers, food technologists, and 

branding agencies within the state. Educational institutions with entrepreneurship cells can also 

collaborate for internships and training modules. MSME support institutions and SIDBI can 

facilitate technical and financial handholding for local youth. 

10.  Suitable Locations 

Preferred locations include semi-urban and industrial areas in districts such as Dehradun, 

Haridwar, Udham Singh Nagar, and Rudrapur due to proximity to highways, transport depots, 

and access to skilled labor. Locations near SIDCUL parks or MSME clusters are also 

advantageous due to shared infrastructure and services. 

In the hill districts, areas like Almora, Nainital (Haldwani belt), and Pauri may be explored if 

logistics and water supply are adequate. Proximity to wellness tourism centers like Rishikesh 

can also aid in local brand development and B2B linkages. 

Government land or industrial plots under MSME schemes can be utilized with concessional 

lease terms to reduce capital burden in the initial phase. 

11.  Manpower Requirement 

A small-scale Himalayan salt packaging unit can operate efficiently with a team of 8–10 

employees. This includes 1 operations manager, 1 quality control technician, 2–3 packaging 

workers, 1 accountant/logistics manager, and 2–3 helpers or general workers. 

Over time, as product lines and export volumes expand, the team can grow to 15–20 with 

specialization in marketing, procurement, and export compliance. Engagement with SHGs or 

temporary workers can also be considered for seasonal demand peaks. 

Training in food safety, packaging technology, and export documentation can be provided 

through MSME Tool Rooms, District Industries Centres, or FSSAI-accredited trainers. 
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12.  Implementation Schedule 

The Himalayan salt packaging and export unit can be implemented within a 6 to 8-month 

timeline, considering land acquisition, procurement of machinery, hiring, and operational 

setup. A phased approach is recommended to manage financial and operational risks 

effectively. 

Implementation Schedule Table 2 

Activity Timeline 

Project Conceptualization & DPR Month 1 

Land/Building Lease or Purchase Month 1–2 

Machinery Procurement & Installation Month 2–4 

Licensing and Certifications (FSSAI, IEC) Month 2–4 

Staff Hiring and Training Month 3–5 

Trial Production and Packaging Testing Month 5–6 

Marketing, Branding, and Pre-orders Month 6–7 

Full-Scale Production and Export Month 7–8 

 

13.  Estimated Project Cost 

The estimated cost for setting up a small-scale Himalayan salt packaging unit with export 

potential is ₹28.5 lakhs. This includes plant setup, machinery, packaging systems, working 

capital, and initial marketing and certification expenses. 
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Estimated Cost Table 3 

Head of Expense Estimated Cost (INR Lakhs) 

Land Lease/Shed Preparation 3.00 

Machinery & Equipment 6.50 

Packaging Material & Initial Inventory 3.00 

Licensing, Certifications, and Branding 2.00 

Working Capital (6 months) 10.00 

Marketing and Logistics Setup 2.00 

Miscellaneous & Contingency 2.00 

Total 28.50 

 

14.  Means of Finance 

The project can be financed through a mix of promoters’ equity, bank term loans, and 

government subsidies. Subsidies under PMEGP, MSE-CDP, or state MSME incentives in 

Uttarakhand can reduce the financial burden. 
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Means of Finance Table 4 

Source Amount (INR Lakhs) 

Promoter’s Contribution (20%) 5.70 

Bank Term Loan (60%) 17.10 

Government Subsidy/Grant (20%) 5.70 

Total 28.50 

 

15.  Revenue Streams 

The venture will earn revenue through the sale of various salt-based products across domestic 

and international markets. The key streams include packaged edible salt, wellness bath salts, 

salt lamps, decorative slabs, and institutional bulk packs. 

Primary Revenue Streams: 

• Sale of edible grade pink salt in pouches and jars 

• Wellness bath salts for spas, hotels, and e-commerce 

• Decorative salt lamps and chunks for home décor and gifting 

• Customized packaging for bulk orders or exports 

16.  Profitability Streams 

The profitability will come from high-margin products like infused bath salts, premium salt 

lamps, and gourmet variants for health-conscious consumers. Exporting via bulk orders or 

institutional buyers will significantly improve margin realization. 
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With quality branding and packaging, the venture can earn gross margins of 30–40% and 

achieve net profit margins of 15–20% within 2–3 years of operations. Selling under a private 

label or as a white-label manufacturer can further enhance profitability. 

Focus on efficient procurement, lean staffing, and direct-to-customer (D2C) models will help 

maintain healthy cost-to-revenue ratios. 

17.  Break-Even Analysis 

The break-even point can be expected within the second year of operations, based on a 

conservative sales estimate. Assuming consistent orders and controlled operational costs, fixed 

costs are recovered relatively quickly. 

Break-Even Table 5 

Particulars Amount (INR Lakhs) 

Fixed Costs (Annual) 12.00 

Average Contribution per Unit ₹100 

Units Required to Break Even 12,000 Units 

Break-Even Revenue Estimate ₹24.00 Lakhs 

Expected Break-Even Timeline 18–24 months 

 

18.  Marketing Strategies 

Marketing will focus on creating an identity rooted in Himalayan purity and sustainability. 

Branding elements such as eco-friendly packaging, wellness-focused storytelling, and artisanal 

appeal will be emphasized. Online and offline strategies will be deployed in tandem. 
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Key strategies include: 

• Participation in trade fairs (APEDA, AAHAR, Organic World Expo) 

• Collaborations with wellness resorts, spas, and organic stores 

• E-commerce sales through Amazon, Flipkart, and Shopify 

• Social media campaigns targeting wellness influencers 

• Export listings on B2B platforms like Alibaba, Indiamart, and GlobalSources 

Custom packaging and white-label opportunities will also be pursued for bulk buyers and 

international clients. 

19.  Machinery Required 

Essential machinery for a Himalayan salt packaging unit includes semi-automatic packaging 

lines, granulators (optional), sealing and labeling machines, and a basic quality testing lab. 

Manual or semi-automatic systems can be used depending on scale. 

Machinery List Table 6 

 

Equipment Quantity 

Salt Cleaning and Drying Unit 1 

Grading and Sorting Table 1 

Granulator (for fine salt, optional) 1 

Semi-Automatic Pouch Packing Machine 1–2 

Sealing and Labeling Machine 1 

Digital Weighing Scales 2 

Quality Testing Lab Equipment (Basic) 1 set 
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Machinery Vendors in Uttarakhand and Nearby Regions Table 7 

 

Vendor Name Location 
Products/Services 

Offered 
Contact Details 

S.K. Packaging 

Industries 

Haridwar, 

Uttarakhand 

Semi-automatic pouch 

packing machines, sealing, 

filling, and labeling 

equipment 

Email: info@skpackaging.in 

Phone: +91-9412072311 

Shri Balaji 

Packaging 

Dehradun, 

Uttarakhand 

Manual and automatic 

packaging machines, 

shrink wrapping, labeling 

systems 

Email: 

sbpackaging@gmail.com 

Phone: +91-7895921533 

Flexo Pack 

Machines Pvt. 

Ltd. 

Rudrapur, 

Uttarakhand 

Automatic pouch 

packaging, weighing 

scales, sealing and granule 

filling systems 

Website: 

www.flexopackmachines.com 

Phone: +91-9760293747 

Ganesh 

Packaging 

Solutions 

Roorkee, 

Uttarakhand 

Low-cost pouch packing 

machines, salt and spice 

fillers, continuous band 

sealers 

Email: 

ganeshpack@gmail.com 

Phone: +91-9412056031 

Smart Pack 

India 

(Distributor) 

Haldwani, 

Uttarakhand 

Labeling machines, salt 

granulators, vacuum 

packaging machines 

Website: 

www.smartpackindia.biz 

Phone: +91-8282828855 

Grace Food 

Processing & 

Packaging 

Machinery 

Noida, UP 

(servicing 

Uttarakhand) 

Granule fillers, rotary 

pouch fillers, 

conveyorized systems 

Website: 

www.gracepackaging.in 

Email: 

sales@gracepackaging.in 
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Vendor Name Location 
Products/Services 

Offered 
Contact Details 

U-Pack 

Solutions 

Haridwar, 

Uttarakhand 

Weigh-filling, sealing, 

sachet packing for 

granules and powders 

Email: 

upacksolutions@gmail.com 

Phone: +91-9997488686 

Techno Pack 

Machines 

Dehradun, 

Uttarakhand 

Custom-built pouch 

fillers, salt grinders, and 

lab testing equipment 

Phone: +91-8954301241 

 

20.  Environmental Benefits 

The Himalayan salt packaging unit has minimal environmental impact. Unlike chemical food 

processing, the operations here involve no effluents or toxic by-products. Water usage is 

limited and recyclable. Salt being a natural mineral product, does not require chemical inputs 

or treatments. 

Use of biodegradable and recyclable packaging, solar energy integration for lighting, and 

rainwater harvesting in the unit can further enhance sustainability. The promotion of natural 

wellness products also reduces dependency on synthetic bath and beauty items. 

This aligns with green industrial policies of Uttarakhand and offers long-term ecological 

advantages, especially in the sensitive Himalayan zone. 

21.  Future Opportunities 

The venture holds promising future expansion prospects. With brand development and 

certifications in place, product lines can be diversified into herbal-infused salts, gourmet 

culinary blends, Ayurvedic bath packs, and salt-based spa kits. Private labelling for foreign 

brands is another opportunity. 

The unit can also tie up with wellness resorts and natural health tourism projects in Uttarakhand 

to offer customized or co-branded salt products. Exporting to premium retail chains in Europe 
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or the Gulf can exponentially boost revenue. Eventually, a franchise model can be explored for 

Himalayan salt retail kiosks across urban markets in India. 

Moreover, the venture can venture into complementary segments like essential oils, organic 

herbal powders, and gift boxes, positioning itself as a Himalayan wellness brand. 

 

 

Disclaimer 

Only a few machine manufacturers are mentioned in the profile, although many 

machine manufacturers are available in the market. The addresses given for machinery 

manufacturers have been taken from reliable sources, to the best of knowledge and 

contacts. However, no responsibility is admitted, in case any inadvertent error or 

incorrectness is noticed therein. Further the same have been given by way of 

information only and do not imply any recommendation. 

 


