Project Profile for High-Altitude Flower Shop (Tourist
Packaging) in Uttarakhand

1. Introduction

The Himalayan region of Uttarakhand is blessed with an abundance of unique high-altitude
flowers that are not only rare but also highly sought after for their beauty, fragrance, and
medicinal values. Flowers such as Brahma Kamal, Valley Geranium, Rhododendron,
Himalayan Blue Poppy, and rare orchids are natural treasures of this landscape. However, due
to a lack of proper marketing and packaging facilities, these flowers are not able to reach wider
national and international markets in a sustainable and profitable manner. Establishing a high-
altitude flower shop dedicated to tourist packaging offers an opportunity to commercialize
these resources responsibly while also showcasing Uttarakhand’s natural identity.

Tourists visiting Uttarakhand are often eager to take a piece of the Himalayas back with them.
A dedicated flower shop that focuses on eco-friendly packaging and preservation of flowers
will meet this demand effectively. By offering flower-based souvenirs, gift packs, and
packaged products, the outlet will attract eco-conscious travelers and strengthen local
handicraft and horticulture linkages. Moreover, tourists will value the authenticity and
uniqueness of products sourced directly from Himalayan villages.

This project not only creates a new revenue stream for local communities but also promotes
sustainable use of natural resources. Women self-help groups, farmers, and young
entrepreneurs can be actively engaged in cultivation, harvesting, packaging, and marketing of
high-altitude flowers. Through value addition and tourism-driven demand, this initiative can
significantly uplift livelihoods while preserving cultural and natural heritage.

2. Industry Overview

The global floriculture industry has been growing steadily, with a significant demand for exotic
and naturally grown flowers. India’s share in the international floriculture trade is relatively
small but expanding, especially in high-value segments such as organic, wild, and medicinal
flowers. Uttarakhand’s unique biodiversity and ecological conditions provide an advantage to
produce rare varieties that cannot be cultivated in plains, giving the state a niche market
opportunity.

The domestic market for flowers in India is also expanding due to the rising trend of gifting,
eco-packaging, wellness products, and event-based décor. Within this growing demand, high-
altitude flowers from Uttarakhand stand out due to their rarity, organic nature, and association
with Himalayan culture. Seasonal tourist inflow in Uttarakhand, especially in hill stations,
pilgrimage centers, and trekking circuits, creates a direct consumer base for flower shops that
specialize in tourist-friendly packaging.

At the state level, the Uttarakhand government has emphasized the promotion of horticulture,
floriculture, and eco-tourism under various livelihood programs. Initiatives under schemes




such as “Mission Horticulture Development” and “Rural Enterprise Programs” provide
institutional support for setting up flower-based ventures. The combination of government
backing, natural resources, and tourism ensures that this project has long-term potential and
sustainability.

3. Products and Application

The primary products of this venture will be fresh high-altitude flowers packaged in eco-
friendly tourist-friendly formats. This will include travel-safe flower boxes, compressed flower
souvenirs, dried flower packs, and small gift arrangements suitable for tourists to carry.
Specialized packaging methods such as vacuum-sealed freshness packs, dried flower
bookmarks, and resin-based floral souvenirs can further diversify the offerings.

Beyond fresh flowers, dried and preserved flower products have strong potential. These include
decorative items, wall hangings, organic fragrance sachets, herbal tea infusions made with
edible flowers, and pressed flower-based greeting cards. By diversifying into such products,
the shop can ensure year-round business even during non-blooming seasons. This also adds
value to flowers that may otherwise be perishable.

Applications of these products extend beyond tourism into urban markets through online sales.
Export possibilities also exist as international customers are increasingly demanding organic
and naturally preserved floral products. The fusion of tradition, eco-sustainability, and modern
packaging opens multiple avenues for the application of high-altitude flowers from
Uttarakhand.

4. Desired Qualification

Entrepreneurs aspiring to establish and manage this flower shop should ideally have a basic
understanding of horticulture and eco-friendly packaging techniques. A background in
agriculture, floriculture, or environmental studies will be advantageous. Training in small
business management, marketing, and customer service is also recommended to ensure that the
outlet runs efficiently.

Involvement of local women self-help groups and community members can bring in practical
knowledge of flowers and harvesting methods. Skill development programs organized under
state horticulture or rural entrepreneurship schemes can further help in building capacities of
local stakeholders. Since the target customers are largely tourists, communication skills and
knowledge of multiple languages can enhance customer interaction.

Additionally, the entrepreneur should be sensitive towards environmental sustainability and
ethical flower harvesting. Maintaining ecological balance is crucial in Uttarakhand’s fragile
mountain ecosystem. Hence, those who value ecological preservation alongside
entrepreneurship are best suited to lead this initiative.




5. Business Outlook and Trend

The business outlook for high-altitude flower shops in Uttarakhand is highly positive due to
the growing interest in sustainable souvenirs and nature-based experiences among tourists.
With increasing footfall in pilgrimage destinations like Kedarnath, Badrinath, Gangotri,
Yamunotri, and adventure destinations like Auli and Valley of Flowers, there is a natural
demand for unique floral souvenirs. Eco-conscious tourists prefer products that represent the
culture and biodiversity of the region.

Globally, the floriculture industry is witnessing a trend towards organic, eco-packaged, and
artisanal products. With growing awareness of environmental issues, single-use plastic
packaging is being replaced by biodegradable materials such as bamboo boxes, jute wraps, and
paper packaging. Positioning the flower shop in line with these sustainable trends enhances its
long-term market viability.

The business outlook also benefits from growing digitalization. Online sales platforms,
collaborations with eco-tourism operators, and marketing through social media channels like
Instagram and Facebook can ensure the products reach customers even beyond Uttarakhand.
This hybrid physical and online presence provides stability to the business in the long run.

6. Market Potential and Market Issues

The market potential for this project lies in three segments: tourist markets, urban premium
markets, and international niche markets. The tourist market will be the primary focus as
millions of visitors annually visit Uttarakhand. Packaged floral souvenirs, designed for
portability, can quickly gain popularity. Urban markets such as Delhi, Mumbai, and Bangalore
offer opportunities for preserved and decorative flower products. Export markets also hold
promise, especially in Europe, where Himalayan products are valued.

However, market issues must be carefully addressed. One challenge is the perishable nature of
flowers. Without proper packaging and preservation, fresh flowers cannot be transported long
distances. Another issue is seasonality, as many high-altitude flowers are available only during
certain months. This creates fluctuations in supply, which can affect business continuity if not
supplemented with dried or processed floral products.

Competition is another consideration. While Uttarakhand has unique varieties, cheaper
alternatives from plains and imported flowers are also available in markets. Hence, the project
must focus on differentiation through eco-friendly packaging, authenticity, and storytelling
around the origin of the flowers. This cultural and ecological branding can overcome
competitive challenges.

7. Raw Material and Infrastructure

The main raw materials for the project are high-altitude flowers sourced from local farmers,
community-managed gardens, or sustainably harvested wild varieties. Eco-friendly packaging
materials such as paper boxes, jute bags, bamboo containers, and biodegradable wrapping
sheets will also be required. Additional raw materials include preservatives for dried flowers,
resin for souvenirs, and natural fragrances for sachets.




Infrastructure requirements include a retail shop in a tourist hub, a small cold storage unit for
fresh flowers, a drying and preservation room, packaging facilities, and storage for raw
materials. A display section for tourists to view and purchase the products is also necessary.
Online sales infrastructure such as a digital payment system, a website, and e-commerce tie-
ups are equally important.

The infrastructure must be designed to reflect eco-friendliness and local culture. Using
traditional woodwork, bamboo interiors, and natural lighting in the shop will create a unique
customer experience. This not only enhances sales but also communicates authenticity and
sustainability to visitors.

8. Operational Flow along with Flow Chart

The operational flow begins with the cultivation or collection of high-altitude flowers from
local farmers or community gardens. Flowers are then carefully sorted, graded, and processed
depending on their final use — fresh packaging, drying, or resin preservation. Eco-friendly
packaging is prepared for both fresh and dried products. Finished products are then displayed
in the shop or sold through online platforms.

The process involves multiple stakeholders including local cultivators, women SHGs, artisans,
and shopkeepers. Coordination and training in handling flowers ensure minimal wastage and
better product quality. Cold storage facilities for fresh flowers and dedicated drying rooms for
preserved products form an essential part of this flow.

Flow Chart:

Flower Cultivation/Collection — Sorting and Grading — Processing
(Fresh/Drying/Preservation) — Eco-Friendly Packaging — Shop Display/Online Sales
— Tourist Purchase and Distribution




9. Target Beneficiaries

The project will directly and indirectly benefit a wide range of stakeholders:

Beneficiary Group Benefits

Local Farmers (Hill Income through cultivation and sale of high-altitude flowers

regions)
Women SHGs Employment in packaging, preservation, and shop operations
. Scope for resin art, pressed flower cards, eco-friendly souvenir
Artisans .
making
Tourists Access to authentic eco-friendly souvenirs from the Himalayas
Youth Entrepreneurs Opportunity to run franchise outlets and e-commerce channels

Uttarakhand State

Branding as “Flower Capital of Himalayas” & eco-tourism boost
Economy

10. Suggested Locations in Uttarakhand

Ideal locations should have high tourist inflow, access to unique flora, and connectivity.

Region Suggested Towns/Spots Rationale
Garhwal Joshimath, Auli, Kedarnath Base, Valley of High-altitude flowers,
Flowers (Govindghat entry), Rishikesh trekking/pilgrimage tourists
Kumaon Nainital, Almora, Munsiyari, Binsar, Tourist footfall + orchid &
Mukteshwar rhododendron diversity
Foothills Retail + distribution centers
. Deh Hari . ’
(Transit Hubs) ehradun, Haridwar tourists carry products back




11. Manpower Requirement

Category No. of Persons Role
Manager/Entrepreneur 1 Overall business supervision
Sales Staff 2-3 Shop assistance, tourist interaction
Packaging Workers 34 Eco-packaging, flower sorting
Preservation Staff 2 Drying, resin work, flower treatment
Marketing/Online 1-2 Digital sales, social media, logistics
Total 10-12 persons |[Initial workforce

12. Costs Involved (Indicative for 1 Shop Unit)

Expense Head Estimated Cost (INR)
Shop Rent/Lease (Tourist hub) 3,00,000 per year
Cold Storage & Drying Unit 4,50,000
Packaging Materials (eco-friendly) 2,00,000
Display & Interior (eco-theme) 3,00,000
Working Capital (wages, utilities, logistics) 4,00,000
Initial Raw Flower Procurement 2,50,000
Marketing & Branding 2,00,000
Miscellaneous 1,00,000
Total Estimated Setup 22,00,000 (~22 Lakhs)




13. Means of Finance

Source % Contribution || Amount (INR)
Entrepreneur Equity 25% 5.5 Lakhs
Bank Loan 50% 11 Lakhs
Government Subsidy/Grant (Horticulture/MSME Schemes) 25% 5.5 Lakhs
Total 100% 22 Lakhs

14. Revenue Streams

1. Primary Sales
o Fresh flowers in eco-packaging
o Dried/preserved flower packs

o Floral souvenirs (bookmarks, cards, resin jewelry)

2. Value-Added Products

o Herbal tea blends (rose, rhododendron, marigold petals)

o Fragrance sachets and essential oils
o Decorative dried flower frames
3. Services

o Online ordering & courier delivery for tourists after travel
o Tie-ups with hotels, homestays, trekking groups

15. Break-Even Point (Indicative)

Item

Amount (INR)

Fixed Costs (rent, staff, utilities)

9,00,000 / year

Variable Costs (raw material, packaging, logistics)

8,00,000 / year

Total Annual Cost

17,00,000

Expected Annual Revenue (conservative estimate)

22,00,000

Break-Even

Achieved in ~1.5 years




16. Marketing Strategy

e Branding: “Flowers of the Himalayas — Carry Nature Home”

o Tourist Engagement: In-shop live flower preservation demo, storytelling about
flower origins

o Partnerships: Collaborations with local hotels, tour guides, and adventure operators

o Digital Marketing: Instagram reels, website, influencer tie-ups showcasing eco-
friendly souvenirs

o Festivals & Events: Presence at flower festivals, handicraft fairs, and tourism expos

17. Machinery / Vendors

Item Vendor/Source (Indicative)

Uttarakhand Horticulture Dept. empaneled
Small Cold Storage Units

vendors
Flower Drying Equipment Agri-tech suppliers in Dehradun/Delhi
Eco-Packaging Material Local SHGs producing bamboo/jute/paper products
Resin & Craft Supplies National vendors (Indiamart, Uttarakhand artisans)

18. Environmental Benefits

e Promotes eco-tourism and reduces plastic souvenirs.

o Encourages sustainable harvesting of local flowers.

o Generates awareness about rare Himalayan species.

e Provides alternative livelihood, reducing outmigration.

e Supports women empowerment through SHGs and packaging.

19. Future Opportunities

o Expansion into franchise model across all tourist circuits of Uttarakhand.

e Development of an export-oriented cluster for dried flower crafts.

o Establishment of Flower Tourism Routes (linking villages, gardens, and shops).
o Integration with wellness & Ayurveda industry (floral teas, oils, spa products).
o Long-term vision: Branding Uttarakhand as “Valley of Flowers State of India.”




Disclaimer

Only a few machine manufacturers are mentioned in the profile, although many machine
manufacturers are available in the market. The addresses given for machinery
manufacturers have been taken from reliable sources, to the best of knowledge and
contacts. However, no responsibility is admitted, in case any inadvertent error or

incorrectness is noticed therein. Further the same have been given by way of information

only and do not imply any recommendation.




