PROJECT PROFILE: GOAT FARMING (MOUNTAIN BREED)

1. INTRODUCTION

Goat farming, particularly of mountain breeds, is an age-old practice that has evolved into a
viable commercial enterprise, especially in hilly terrains like Uttarakhand, Himachal Pradesh,
and Ladakh. These regions, with their rugged landscapes and sparse vegetation, are naturally
suited for hardy livestock like goats. The animals can thrive in harsh climatic conditions and
feed on local shrubs, making them an ideal choice for small and marginal farmers seeking a

low-investment, high-return livelihood.

Mountain breeds such as the Gaddi, Chegu, and Black Bengal are especially valued for their
adaptability, prolific breeding capabilities, and diverse outputs, which include meat, milk,
manure, and fiber (in the case of Chegu goats). Their products cater to growing urban and rural
demand for organic, naturally raised food and inputs for traditional industries. Goat farming
can be pursued on a small plot of land with minimal infrastructure, offering flexibility to

farmers and youth looking for self-employment opportunities.

With increasing health consciousness, rising protein consumption, and the premium pricing of
free-range and organic meat, goat farming is gaining popularity across India. Furthermore,
government schemes, training programs, and easy access to veterinary support and finance
have made this venture even more accessible. As demand continues to grow in both domestic
and export markets, mountain goat farming presents a sustainable and scalable opportunity for
enhancing rural incomes and promoting food security in environmentally sensitive zones. a
resilient and sustainable livestock option suitable for hilly and mountainous regions like
Uttarakhand, Himachal Pradesh, and parts of Ladakh. These goats are naturally adapted to
rugged terrains and harsh climates, requiring minimal infrastructure and feeding inputs.
Popular mountain breeds like the Gaddi, Chegu, and Black Bengal are valued for their high-
quality meat, milk, manure, and fiber (in some breeds). With growing demand for organic and
free-range meat, goat farming is emerging as a lucrative venture for marginal and small-scale

farmers.



2. INDUSTRY OVERVIEW

India has the second-largest goat population in the world, with more than 148 million goats
contributing to 27% of the total livestock. The sector plays a critical role in the rural economy
by providing livelihood, nutritional security, and supplementary income to over 70% of the
rural population, particularly landless and small farmers. Goats require less capital investment,
and their ability to thrive on low-quality feed and degraded grazing lands makes them ideal for
regions with scarce resources. This has made goat farming one of the most accessible and

inclusive sectors within animal husbandry.

In recent years, the demand for goat meat, milk, and associated byproducts has significantly
increased due to changing food habits, rising income levels, and growing awareness about the
nutritional benefits of goat-derived products. The sector has also witnessed a gradual shift
toward semi-intensive and intensive models of goat rearing supported by improved breeds,
better veterinary infrastructure, and integrated marketing systems. Government programs
promoting breed improvement, fodder cultivation, disease management, and financial
subsidies have added momentum to the growth of goat farming in mountainous and semi-arid
areas, making it a key contributor to rural development and sustainable livestock farming. with
more than 148 million goats contributing to 27% of total livestock. The goat meat industry is
growing due to rising protein consumption, dietary preferences, and increasing demand in both
urban and export markets. Mountain goat farming is specifically gaining attention for its
climate resilience, lower input costs, and suitability for backyard and semi-intensive farming

models.

3. PRODUCTS AND APPLICATIONS

Goat farming produces a wide array of commercially valuable products that cater to both
subsistence and market-based livestock systems. The primary product is goat meat, commonly
referred to as chevon, which holds a significant position in Indian dietary preferences,
especially among communities with cultural or religious dietary restrictions. Chevon is a lean
source of protein, low in cholesterol, and is in high demand in urban markets, traditional
butcher shops, and fine-dining establishments. The demand peaks during festive seasons,
religious ceremonies, and wedding functions, making it a staple in India’s meat industry.
Export markets, particularly in Gulf countries, are also increasingly seeking Indian goat meat

for its taste and texture.



In addition to meat, goat milk is another valuable product with high nutritional content, often
preferred by people who are lactose intolerant. It is used to produce cheese, ghee, curd, and
traditional sweets. Mountain goat breeds provide smaller quantities of milk compared to
specialized dairy breeds, but the milk is considered richer in nutrients and easier to digest. Goat
manure is a highly effective organic fertilizer that is widely used in horticulture, floriculture,
and organic farming due to its rich nutrient content and easy compostability. Farmers can also
sell breeding stock (both bucks and does) to new entrants in goat farming, creating an additional
revenue stream. In the case of Chegu goats, which are native to Ladakh, their undercoat yields
Pashmina fiber—a high-value product used in the textile industry for making luxury shawls
and garments. These multiple product streams make goat farming a diversified and resilient

business model suitable for mountain regions.

4. DESIRED QUALIFICATIONS FOR PROMOTERS

While formal academic qualifications are not strictly required for starting a goat farming
venture, a foundational understanding of animal husbandry practices is highly beneficial.
Individuals aiming to become successful promoters should ideally possess knowledge in areas
such as breed selection, fodder management, animal nutrition, disease control, and reproductive
cycles. This expertise can be gained through short-term vocational training programs offered
by Krishi Vigyan Kendras (KVKs), State Animal Husbandry Departments, and specialized
veterinary institutions. Familiarity with modern livestock management practices, record-
keeping, and animal welfare regulations can further enhance operational efficiency and long-

term sustainability of the enterprise.

In addition to technical know-how, soft skills such as financial literacy, basic marketing
awareness, and business planning are crucial for running a profitable goat farming enterprise.
Promoters are encouraged to attend government-sponsored training camps or online courses
through platforms like SWAYAM or agricultural universities. Experience in managing farm
operations or working with livestock in any capacity gives a practical edge. Moreover, traits
such as patience, consistency in animal care, and a proactive approach toward vaccination and
health monitoring play a key role. Entrepreneurs who are well-versed with local market
dynamics, consumer preferences, and supply chain logistics are better positioned to establish
forward and backward linkages, making the venture more viable and profitable. promoters
should ideally have basic knowledge of animal husbandry, pasture management, and disease

control. Short-term training through Krishi Vigyan Kendras (KVKs), animal husbandry



departments, or veterinary institutions is beneficial. Passion for livestock care, willingness to

adopt scientific feeding and breeding practices, and market awareness are key success factors.

5. BUSINESS OUTLOOK AND TRENDS

A. Market Momentum and Commercialization

Goat farming in India is rapidly transitioning from a traditional, subsistence practice into a
structured, commercial industry. This transition is driven by rising demand for goat meat
(“chevon”)—spurred by growing incomes, urbanization, and shifting dietary choices, including
healthier, leaner proteins. Today, goat meat is not only a cultural staple during festivals but is
also increasingly sourced by high-end restaurants, retail supply chains, and emerging e-
commerce meat delivery platforms. This shift underscores the commercial viability of goat
farming, especially on small to medium scales. With farm-gate opportunities opening through
contract farming and organized markets, farmers are capitalizing on robust returns, particularly

for premium breeds such as Sirohi, Beetal, and Black Bengal.

B. Technology, Value Addition, and Sustainability

Modern goat farming is embracing new technologies and practices to enhance productivity and
marketability. Automated feeding systems, herd-management software, wearable sensors, and
climate-controlled sheds are increasing efficiency and improving animal welfare. These tools
support scalability, starting with around 50 goats and expanding to 200 or more within a few

years under modular infrastructure models.

Furthermore, the sector is benefiting from a consumer shift toward sustainable and ethically
produced foods. Farm-fresh, organic, and pasture-raised goat meat and milk are seeing a
premium in both domestic and international markets Notably, policy and institutional support
1s gaining momentum: initiatives highlighted at the 2025 “Herding Hope” summit included
Al-driven breed improvement, vaccination outreach, climate-smart innovations, and farmer
producer organizations These efforts are improving fragmentation, increasing industry

resilience, and strengthening linkages between farmers, markets, and consumers.



6. MARKET POTENTIAL AND MARKETING ISSUES
A.Market Potential:

Goat meat, or chevon, is one of the most preferred meats across India due to its taste, lower fat
content, and wide cultural acceptance, especially in regions and communities where the
consumption of other meats is restricted. The demand for goat meat remains strong throughout
the year and peaks during religious festivals, weddings, and other ceremonial events. In
mountain states like Uttarakhand, local breeds adapted to high altitudes have a niche appeal,
and their free-range or organic meat fetches a premium in both local and urban markets.
Additionally, there is growing demand in the international market—especially in Gulf
countries, Southeast Asia, and parts of Africa—for high-quality Indian goat meat. This opens

up opportunities for exports and institutional supply contracts.

Besides meat, goat milk has a dedicated customer base due to its digestibility and use in
specialized nutritional products for infants, the elderly, and lactose-intolerant individuals.
There is also increasing interest in niche goat milk-based products such as artisanal cheese,
ghee, soaps, and cosmetics. The manure from goats is another valuable by-product used
extensively in organic farming. With the rise of farmer producer organizations (FPOs),
cooperatives, and agripreneurs, the potential for structured marketing and branding of goat
products has significantly improved, paving the way for integrated supply chains and direct-

to-consumer channels.

B.Marketing Issues:

Despite its high market potential, goat farming in India continues to face significant marketing
challenges. One of the primary concerns is the dominance of middlemen who control the supply
chain and often pay farmers prices much below market value. This results in reduced profit
margins for smallholders. Moreover, goat meat is largely sold through informal channels,
lacking organized processing, branding, or packaging infrastructure, which restricts its

marketability and compliance with food safety standards.

Price volatility is another major issue, as seasonal fluctuations in demand can lead to sudden
drops in selling prices, especially during off-festive periods. Farmers also face logistical
hurdles in transporting live animals or perishable products like milk and meat to urban markets

due to inadequate cold chain facilities and a lack of reliable transport. Furthermore, there is



limited awareness and adoption of modern marketing techniques such as digital platforms,
social media, and e-commerce for livestock products. Addressing these issues will require
interventions in infrastructure development, aggregation platforms, veterinary certification for

traceability, and training in marketing and customer engagement for rural goat farmers.

7. BREEDS RECOMMENDED

e (Gaddi (Himachal Pradesh)

e Chegu (Ladakh)

e Black Bengal (Uttarakhand)

e Barbari (multi-purpose breed)

8. RAW MATERIAL AND INFRASTRUCTURE REQUIRED

e Goats (initial stock of 50 females and 2 males)
e Fodder and concentrate feed

e Shed with proper ventilation

o Water and sanitation facilities

e Vaccination and deworming supplies

9. GOAT REARING PROCESS FLOW

Step 1: Shed Construction and Pasture Preparation

Construct a well-ventilated, elevated goat shed with slatted floors to ensure hygiene and
protection from rain and predators. The site should have proper drainage and nearby
access to water. Surrounding areas can be developed for grazing or cultivated with
fodder crops such as napier grass, berseem, or maize

Step 2: Procurement and Quarantine of Goats

Select healthy goats from certified breeders, ensuring a balanced ratio of females (does)
to males (bucks), typically 25:1. Once brought to the farm, the goats should be kept in
quarantine for 15-21 days to monitor for diseases and ensure they adjust to the new
environment




Step 3: Regular Feeding and Watering

Feed the goats a balanced diet consisting of green fodder, dry fodder, and concentrate
feed. Provide mineral mixtures and salt licks to meet nutritional requirements. Ensure
fresh drinking water is available at all times. Special care should be taken during

pregnancy and lactation periods.

Step 4: Health Monitoring and Vaccination

Establish a regular vaccination schedule to prevent diseases such as PPR (Peste des
Petits Ruminants), Enterotoxemia, and Foot and Mouth Disease. Deworming should be
done every 2-3 months. Regular health checks by a veterinarian are essential to detect

and treat illnesses early

Step S: Breeding and Kidding

Introduce bucks for mating based on heat cycles, which typically occur every 18-21
days. Monitor pregnant does carefully, especially in the final month. After a gestation
period of approximately 150 days, kidding occurs. Most mountain breeds produce one or

two kids per cycle.

Step 6: Post-Kidding Care and Kid Rearing
Ensure kids are fed colostrum within the first hour of birth. Keep them warm and dry, and
isolate weak or sick kids for special attention. Begin introducing solid feed at 2—3 weeks

of age. Weaning typically takes place at around 8—10 weeks.

Step 7: Milk Production and Sale
Milking begins after kidding and can last up to 6 months depending on the breed. Milk
can be consumed locally or sold in bulk to cooperatives or dairy units. For value

addition, consider making goat cheese, ghee, or soap.

Step 8: Sale of Kids and Manure Collection
Kids can be sold after weaning for meat or breeding. Maintain proper records of age,
weight, and vaccination. Goat droppings should be collected, composted, and sold as

organic manure to nearby farmers or horticultural nurseries.




Step 9: Marketing and Financial Management
Build buyer networks with local butchers, markets, and agri-businesses. Use digital
platforms or FPOs for wider reach. Maintain daily records of feed usage, health treatments,

and financials for loan tracking and profit analysis

10. OPERATIONAL FLOW OF GOAT FARMING BUSINESS

1. Land Selection & Shed Setup: This is the foundation stage where a suitable piece of land is
chosen based on water availability, drainage, and accessibility. A well-ventilated shed is

constructed to protect the goats from weather and predators.

2. Procurement of Goats (50F + 2M): Healthy goats, including 50 females and 2 males, are
sourced from certified breeders. Emphasis is placed on selecting hardy, disease-resistant

mountain breeds suited to local climatic conditions.

3. Quarantine, Health Check & Deworming: After procurement, goats are quarantined for
15-21 days. This step includes basic veterinary checks, deworming, and vaccinations to

prevent disease spread.

4. Daily Feeding + Clean Water Supply: A routine is established for feeding goats with green
and dry fodder supplemented by mineral mixtures. Continuous access to clean drinking water

is maintained.

5. Vaccination & Disease Control: A health calendar is implemented for regular vaccinations
against diseases such as PPR and Foot and Mouth Disease. Periodic deworming and regular vet

check-ups are included.

6. Breeding Cycle Begins: Bucks are introduced for mating based on the heat cycle of does.

Records are maintained for mating dates to anticipate delivery timelines.

7. Kidding & Kid Management: After a 5-month gestation, kids are delivered. Proper
postnatal care ensures high survival rates. Newborns are given colostrum, kept warm, and

isolated if needed.

8. Milk Collection or Kid Sales: Milking is started post-kidding, and milk is sold fresh or
processed. Weaned kids are raised for future breeding or sold for meat, depending on the

business plan.




9. Manure Collection for Organic Farming: Goat droppings are collected and composted for

use or sale as organic manure, contributing to circular farm practices and additional income.

10. Market Linkage & Sales through Local Mandis or Direct Buyers: Products (meat, milk,
manure, live goats) are marketed through village mandis, contracts with butcher shops, or sold
directly to end-users. Digital marketing and FPO networks are leveraged for better price

realization.

11. TARGET CUSTOMER SEGMENTS

1. Local Meat Consumers
Individuals and households in rural and semi-urban areas who prefer fresh, organic, or
locally raised goat meat, especially during festivals and weddings.

2. Urban Butchers & Meat Shops
Retailers in towns and cities who purchase live goats or processed meat regularly for
sale to daily consumers.

3. Hotels, Restaurants & Catering Services
Mid- to high-end dining establishments and caterers looking for premium quality goat
meat or milk products for specialty dishes.

4. Dairy Cooperatives & Niche Milk Buyers
Organizations and consumers seeking goat milk for its health benefits, especially for
the elderly, infants, and lactose-intolerant individuals.

5. Organic and Natural Farming Communities
Buyers of composted goat manure to enhance soil fertility in organic horticulture and
agriculture.

6. Agricultural Universities and Training Institutions
Institutions purchasing breeding stock or arranging exposure visits and hands-on
training for their students and trainees.

7. Exporters and Livestock Traders
Firms involved in the export of live goats or processed meat to international markets,
particularly in Gulf and Southeast Asian countries.

8. Government Schemes and Welfare Departments
Departments or agencies purchasing goats in bulk for distribution under livelihood

schemes like NRLM or CSR-driven projects.



9.

Online Meat & Dairy Startups
Tech-enabled businesses offering farm-to-fork delivery of ethically raised goat meat,

milk, and value-added products.

10. Farmers, FPOs & Livestock Entrepreneurs

Individuals or organizations looking to expand their herds or purchase high-quality

breeding stock for their ventures.

12. LOCATION POTENTIAL IN UTTARAKHAND

Uttarakhand, with its mountainous terrain, traditional livestock culture, and widespread

availability of community land and forest grazing areas, holds immense potential for goat

farming, especially with mountain-adapted breeds like Black Bengal, Gaddi, and local hill

goats. The potential is explained as follows:

1. Agro-Climatic Suitability

The hill districts such as Pauri Garhwal, Tehri, Almora, Pithoragarh, Chamoli, and
Bageshwar are naturally suited for goat farming due to their cool temperatures, dry
climates, and availability of native fodder species.

Goats can thrive even in remote, rain-shadow zones, where other livestock struggles

due to scarce resources.

2. Availability of Fodder & Grazing Lands

The presence of van panchayats (community forests) and degraded hill slopes
provides vast spaces for free grazing and controlled pasture development.
Seasonal fodder crops like berseem, bajra, and maize are easily grown during kharif

and rabi seasons with minimal irrigation in mid-hill regions.

3. Cultural Acceptance & Traditional Knowledge

Goat rearing is a culturally accepted livelihood across Garhwal and Kumaon
regions, especially among smallholder farmers and women SHGs.
Many communities possess traditional skills in managing breeds, handling

pregnancies, and utilizing goat manure for local agriculture.



4. Market Accessibility

o Urban centers such as Dehradun, Haldwani, Rudrapur, Roorkee, and Haridwar
offer strong markets for meat and milk.

o Regular mandis, haats, and livestock fairs in plains and mid-hills allow direct sale
of live goats and manure.

e Rising tourism also creates niche demand for organic, free-range goat meat and

value-added milk products in resorts, cafes, and homestays.
5. Government and Institutional Support

e The Uttarakhand Livestock Development Board (ULDB), Animal Husbandry
Department, and Krishi Vigyan Kendras offer breed improvement, vaccination, and
technical training.

e Goat farming is eligible under Mukhyamantri Swarozgar Yojana, NABARD
subsidies, and NRLM SHG-based funding, especially in tribal and backward blocks.

13. MANPOWER REQUIREMENTS

Position 1:11"“8112:; Sl\;[ l(:;;h(l%’) Annual Cost )
Farm Supervisor 1 20,000 2,40,000
Goat Handlers 4 12,000 5,76,000
Breeding Assistant 1 15,000 1,80,000
Sales and Market Liaison 1 18,000 2,16,000
Administrative Assistant 1 16,000 1,92,000
Total (8 Staff) 13,04,000




14. IMPLEMENTATION SCHEDULE

Activity Timeline
Site Selection & Shed Construction Month 1
Goat Procurement & Quarantine Month 2
Breeding & Record Setup Month 2-3
First Kidding Cycle & Milk Yield Month 5-6
Sales Initiation (Milk, Kids, Manure) Month 6-7
Expansion of Herd/Processing After 1 Year
15. COST OF PROJECT
. Estimated Cost X
Particulars Lakhs)
Shed Construction & Land Preparation 3.5
Procurement of Goats (50F + 2M) 6.5
Feed and Fodder Cultivation 2
Veterinary, Quarantine & Deworming 1
Fencing, Water Supply & Infrastructure 2
Marketing & Branding 1
Insurance & Registration 0.5
Working Capital (6 months) 3.5
Total Estimated Project Cost 20.00 Lakhs




16. MEANS OF FINANCE

Particulars Estimated Cost (R
et Lakhs)
Shed Construction & Land Preparation 3.5
Procurement of Goats (50F + 2M) 6.5
Feed and Fodder Cultivation 2
Veterinary, Quarantine & Deworming 1
Fencing, Water Supply & Infrastructure 2
Marketing & Branding 1
Insurance & Registration 0.5
Working Capital (6 months) 3.5
Total Estimated Project Cost 20.0 akhs
17. REVENUE STREAMS
1. Sale of live goats (breeding stock and meat)
2. Goat milk sales (raw and value-added)
3. Sale of goat manure (organic compost)
4. Sale of value-added products (ghee, soap)
5. Rent for breeding services (buck usage)
6.Training/workshops/farm visits
18. PROFITABILITY CALCULATION
Year 1
Particulars R Year 2 (X Lakhs) Year 3 (X Lakhs)
Lakhs)
Revenue 14 21 32
Operating 1 13 17
Expenses
EBITDA 3 8 15




Loan Interest 1.2 1 0.8
Depreciation 1 1 1
Profit Before Tax 0.8 6 13.2
Income Tax (25%) 0.2 1.5 33
Net Profit (PAT) 0.6 4.5 9.9
19. BREAK-EVEN ANALYSIS
Particulars Value
Annual Fixed Costs %13.00 Lakhs

Average Sale Price per Goat

X7,000-%9,000

Minimum Annual Sales (Live/Value)

200-250 goats

Break-even Revenue Needed

%16.00-X18.00 Lakhs

20. MARKETING STRATEGY

1 Tie-ups with Mandis, Butcher Shops, and Restaurants

e Purpose: Establish consistent demand and a stable sales channel for live goats or

processed meat.

o Implementation:

o Build long-term supply relationships with butcher shops in urban towns like

Dehradun, Haldwani, and Haridwar.

o Enter into price-lock agreements or bulk-supply contracts with meat

wholesalers and hotel kitchens.




o Participate in local livestock mandis (e.g., Ramnagar, Bazpur) to access regular

traders and institutional buyers.
o Benefit: Reduces sales uncertainty, allows bulk offloading of stock, and supports stable

cash flows.

Direct-to-Home Goat Milk and Meat Delivery

e Purpose: Tap into growing urban demand for organic, hygienic, and fresh farm
products.
e Implementation:
o Launch a subscription-based model for goat milk in peri-urban towns or gated
communities.
o Deliver fresh or pre-ordered goat meat to customers using a pre-booking app,
WhatsApp, or website.
o Include hygiene certification, cold-chain packaging, and traceability for trust.
e Benefit: Higher profit margins, brand building, and customer loyalty through D2C

(Direct-to-Consumer) engagement.

Participation in Livestock Fairs and Agricultural Expos

o Purpose: Gain visibility among regional buyers, breeders, institutions, and scheme-
based procurement agencies.
o Implementation:
o Showcase your herd at district and state-level livestock fairs (e.g.,
Uttarakhand Pashu Mela).
o Promote breeding stock, organic manure, and dairy products through stalls or
live demos.
o Distribute brochures and offer promotional discounts for bulk bookings.
o Benefit: Builds brand reputation, generates bulk leads, and opens doors for scheme

linkages or training contracts.



Branding Through Digital Platforms and WhatsApp Groups

e Purpose: Engage directly with local and urban consumers while building a
recognizable brand.
e Implementation:
o Create a social media presence on Instagram, Facebook, and YouTube for
storytelling and customer engagement.
o Share weekly updates on WhatsApp groups (e.g., “Pahadi Organic Meat
Circle”).
o Post content such as breed highlights, farm stories, customer feedback, and
delivery announcements.
o Benefit: Cost-effective visibility, trust-building with consumers, and better control

over sales.

Goat Sales During Festivals (Bakrid, Holi, Diwali)

e Purpose: Maximize earnings during peak religious and festive seasons.
e Implementation:
o Raise healthy, well-fed, and decorative goats ready for sale during
Bakrid/Eid-ul-Adha, when prices peak.
o Offer pre-booking and delivery services to buyers across Uttarakhand and
nearby metros.
o Partner with religious institutions and community groups for bulk orders.
o Benefit: High returns per goat, quick turnover of livestock, and strong seasonal brand

recognition.

Association with FPOs and SHGs for Aggregation

e Purpose: Strengthen backward and forward linkages while scaling operations
collectively.
o Implementation:
o Join or form Farmer Producer Organizations (FPOs) focused on livestock.
o Collaborate with Self-Help Groups (SHGs) for collective production, fodder

management, and shared marketing.



o Pool resources to negotiate better rates with buyers and reduce logistics cost.

o Benefit: Access to subsidies, better bargaining power, easier bulk marketing, and

operational resilience.

21. RISK FACTORS & MITIGATION

Risk Factor Mitigation Strategy

Timely vaccination, isolation

Disease outbreaks sheds, hygiene protocols

Forward contracts, cooperative

Price fluctuation in meat/milk . L
selling, value addition

Colostrum feeding, skilled

High mortality during kidding supervision, kid warmer use

In-house fodder production, use

Feed price volatility of seasonal crops

Secure fencing, community

Theft or predator attacks .
surveillance

22. REQUIRED APPROVALS & REGISTRATIONS

o FSSAI License (for meat/milk processing)

e MSME/Udyam Registration

e GST Registration

o Livestock transport and sales license

e Insurance under the Livestock Insurance Scheme

e NABARD and State Animal Husbandry Board registration

23. REQUIRED MACHINERY & THEIR DEALERS

For a Goat Farming (Mountain Breed) project in Uttarakhand, especially in hilly terrains,
the machinery requirement is modest but essential for efficient and hygienic operations.

Here's a detailed list of necessary equipment and suggested sources to procure them:



Machinery/Equipment Requirement for Mountain Goat Farming

Machinery/Equipment Quantity Purpose

Chaff Cutter (Manual or ] S

1-2 Cutting green fodder for easy digestion
Electric)
Fodder Grinder/Mixer Machine ||1 Preparing concentrated feed mixture
Milking Machine (optional) 1-2 For hygienic milking in case of dairy goats
Weighing Scale (Digital) 1 Monitoring goat weight regularly
Hoof Trimming Kit 1-2 sets  |[Regular hoof maintenance

For handling minor injuries and
Veterinary First Aid Kit 1 )
deworming

Water Storage Tanks 1-2 Clean water supply for goats
Automatic Water Drinkers As needed |[Ensure constant water supply

As
Solar Fencing (Optional) ] To secure the goat enclosure

required
Feed Trolleys or Small Carts 1-2 Transporting fodder within the farm
Dung Cleaning Tools / Small . Cleaning goat shed; optional loader for
Loader larger units
Fogging Machine / Sprayer 1 Disinfecting shed against ticks/mites

Machinery/Equipment Suppliers for Goat Farming (Uttarakhand/North India)

Local and Regional Suppliers

1. Krishi Seva Kendra — Uttarakhand Agri Department Registered Vendors

o Contact: District Agriculture/Horticulture Office

o Supply chaff cutters, sprayers, water tanks, etc.

o Often subsidized under government schemes (RKVY, ATMA)

2. Goatwala Agro Industries — Haldwani, Uttarakhand

o Specializes in mountain goat equipment

o Phone: +91-9412021805

o Products: Feed mixer, automatic drinkers, portable chaff cutters




3. Devbhoomi Agro Tools — Dehradun

o Custom-made machinery for hilly goat farms

o Contact: +91-8979234315

National-Level Suppliers (Ship Pan-India)

1.

KisanKraft Ltd.

Website: www.kisankraft.com

Products: Chaff cutters, sprayers, water systems, solar fencing
Indiamart Verified Sellers

Search: “Goat Farming Equipment Supplier”

Platform: www.indiamart.com

Vendors like:

o Jaspal Engineering, Punjab (Specialist in goat shed tools)
o Chhibber Agri Equipments, Ludhiana
o Pashudhan Machinery Solutions, Jaipur

Amazon Business India

For small tools like weighing machines, hoof cutters, and fogging machines

24. ENVIRONMENTAL BENEFITS

1. Utilization of Degraded Hill Slopes and Forest Fringes

Goat farming allows for productive use of non-arable or marginal land, such as

degraded slopes and forest buffer zones, which are otherwise underutilized.

Goats are browsers rather than grazers, meaning they feed on shrubs, weeds, and

leaves from bushes and trees—helping in vegetation management and bush control

without requiring fertile cropland.

This reduces pressure on prime agricultural land, while also preventing soil erosion

through natural vegetation regrowth promoted by controlled grazing.

2.Production of Organic Manure Reducing Chemical Fertilizer Use

Goat droppings are rich in nutrients like nitrogen, potassium, and phosphorus,

making them an excellent substitute for synthetic fertilizers.


http://www.kisankraft.com/
http://www.indiamart.com/

The composted manure improves soil fertility, enhances water retention, and supports
microbial activity critical for organic farming.

As a result, farmers can shift toward chemical-free cultivation, particularly in hilly
regions where runoff from chemical fertilizers can pollute water sources and degrade

land quality.

3.Promotes Mixed and Sustainable Farming Models

Goat farming is highly complementary to integrated farming systems where
livestock, crops, and horticulture co-exist.

Farmers can rotate grazing areas, use goat manure for field crops, and cultivate fodder
along field borders, creating a closed-loop farming ecosystem.

This promotes climate-resilient, diversified income streams and reduces dependency

on external inputs, thus supporting long-term ecological sustainability.

4.Reduces Carbon Footprint Compared to Intensive Meat Production

Unlike industrial-scale poultry or cattle farms, goat farming in hilly regions often
follows a low-input, free-range model.

Goats consume local fodder, produce less methane than cows, and do not rely on
energy-intensive feed or water systems, leading to lower greenhouse gas (GHG)
emissions per kilogram of meat.

The carbon footprint is further minimized when goat farms adopt agroecological
practices, such as local feed sourcing, minimal transportation, and compost-based

fertilization.

25. FUTURE OPPORTUNITIES

Organic Goat Meat Branding for Urban Premium Markets

With rising health consciousness and demand for chemical-free, ethically raised food,
there’s a growing market for organic goat meat in metro cities such as Delhi,
Dehradun, Noida, and Gurgaon.

Goat farmers in Uttarakhand can leverage their natural grazing systems and low-
input methods to position their meat as free-range, hormone-free, and mountain-

raised.



o Through branding, certification (e.g., PGS-India Organic), storytelling (farm-to-fork),
and hygienic packaging, goat meat can be marketed at premium rates through online
platforms, organic stores, and gourmet butchers.

o This opens up opportunities for export as well, especially to Gulf countries and

Southeast Asia, where Indian goat meat is in demand for its texture and flavor.
Goat Milk-Based Wellness and Skincare Product Line

e Goat milk is rich in alpha hydroxy acids, vitamins A and E, and triglycerides,
making it ideal for natural cosmetics, soaps, and moisturizers.
e Entrepreneurs can develop a value-added product line that includes:
o Goat milk soaps (already popular in boutique wellness brands)
o Face creams, body lotions, and baby products
o Nutritional drinks and goat milk powders for elderly or lactose-intolerant
consumers
e This segment blends agriculture with wellness and lifestyle industries, attracting

support from startup grants, women's SHGs, and cosmetic incubators.

Goat Tourism: Rural Immersion and Livestock Trails

o With the rise of agri-tourism and experiential travel, goat farms in scenic locations
like Tehri, Almora, or Nainital can host tourists looking for authentic rural experiences.
e Activities may include:
o Guided “Pahadi Goat Trails” across meadows and forest paths
o Goat milking, feeding, and cheese-making workshops
o Farm-stay packages combined with local cuisine and handicrafts
o This supports diversification of income, community employment, and promotes
rural heritage, especially when tied to government tourism circuits and eco-tourism

incentives.

Breed Improvement Through Al and Embryo Transfer Technology

o Future productivity can be enhanced through scientific breeding practices, such as:
o Artificial Insemination (AI) with elite buck semen for targeted genetic
improvements

o Embryo Transfer Technology (ETT) to multiply superior females



This can lead to:

o Faster herd improvement

o Higher kid yield per cycle

o Better disease resistance and weight gain
Uttarakhand’s goat farming sector can benefit greatly by partnering with institutions
like ICAR-CIRG Mathura, ULDB, and KVKs to establish breeding centers and

satellite Al camps.

Disclaimer

Only a few machine manufacturers are mentioned in the profile, although many
machine manufacturers are available in the market. The addresses given for
machinery manufacturers have been taken from reliable sources, to the best of
knowledge and contacts. However, no responsibility is admitted, in case any
inadvertent error or incorrectness is noticed therein. Further the same have been

given by way of information only and do not imply any recommendation.




